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Al Naboodah continues to publicly report on its sustainability performance for the seventh year in a row, with the objective of continuous improvement.

The report covers Al Naboodah’s sustainability 

performance from January 1st until December 

31st 2022. This report represents an update of 

Al Naboodah’s most recent 2021 Sustainability 

Report.

Al Naboodah Group Enterprises has reported the 

information cited in this GRI content index for the 

period from January 1st until December 31st 2022 

with reference to the GRI Standards and 

represents a Communication on Progress on the 

UN Global Compact (UNGC) principles. It also 

describes Al Naboodah’s contribution to the UN 

SDGs 2030, and the UAE’s Vision.

Al Naboodah's approach and performance in 

managing its environmental, social, and economic 

impacts are detailed in the report. Working as a 

Family, Unlocking Potential, and Responsible 

Consumption are the three main sections of the 

report, which detail the Group's progress towards 

its set sustainability strategic goals and 

objectives.

Al Naboodah’s materiality assessment workshops 

included both internal and external stakeholders. 

The exercise assisted in re-evaluating Al 

Naboodah’s environmental, social, and economic 

material topics with the highest business impact 

and relevance to stakeholders.

The topic boundaries include Al Naboodah’s 

operations in the UAE. However, wherever 

possible, the data provided spans the whole 

Group and this is clearly indicated throughout 

the report.

Al Naboodah invites you to read its 2022 Sustainability Report and welcomes your feedback or comments by emailing us at 
sustainability@alnaboodah.com.

3Sustainability Report 2022



Welcome to our seventh annual 
Sustainability Report. 

At Al Naboodah, sustainability is a 
strategic objective ingrained in all that we 
do and a core part of our future vision, 
which started from a journey that began 
in 1958 and still drives us forward today.

Globally and regionally, sustainability is 
increasingly becoming more of a focus, 
and over the past year it has been at the 
forefront of numerous important 
international forums. This report will cover 
our sustainability performance 
throughout 2022 and reinforce our 
commitment to sustainable developments 
in line with our values and the UAE’s 
Sustainability Agenda.

As the UAE prepares to host the 28th 
Conference of the Parties (COP28) in 

2023, it is no surprise that 2023 has been 
proclaimed as the ‘Year of Sustainability’ 
by the President of the UAE, HH Sheikh  
Mohamed bin Zayed Al Nahyan. As a 
responsible organisation, we are 
committed to continuing our journey in 
creating practices that minimise negative 
impacts, improve operational efficiencies, 
and preserve our ability to create value for 
all our stakeholders through strong 
partnerships and collaboration with 
industry professionals.

As a successful family-owned business, 
we have a duty to contribute to the UAE’s 
sustainability roadmap. Our strategic 
sustainable development goals and 
targets help to achieve the UAE 
government’s sustainable vision.
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While I am proud of how far we have 
come in meeting our sustainability 
targets, there is still more work to do to 
achieve our long-term vision.

However, by continuing to work together 
and prioritising sustainability, we will do 
our part to ensure a greener tomorrow for 
future generations.

By addressing global challenges 
regionally, we have aligned ourselves with 
the UN's 17 Sustainable Development 
Goals (SDGs) as we continue to engage 
with the United Nations Global Compact 
at the signatory level. 

The Report will include specific targets 
linked to our commitments and the 
progress achieved, building on the 
progressive disclosures regarding our 
strategy. The following respective 
chapters of the Report contain detailed 
information about these disclosures: 
Working as a Family, Unlocking Potential, 
and Responsible Consumption.

Despite the unprecedented global 
difficulties, we have delivered on our 
targets and will continue to meet our 
short, medium, and long-term targets.
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As a 65-year-old family business, we are 
constantly evolving. Over the years, we 
have pioneered the ability to work in a 
fast-paced environment and be 
responsive to change while upholding 
strong values and a clear vision.  It is not 
enough to prepare for a better future – 
working towards creating that future is 
what sustainability is all about. 

In today's modern world, everything we 
do is permeated with sustainability. We 
actively promote a culture where 
sustainable practices are the way to 
create value for all, and we recognise the 
critical role it plays in prominent 
organisations looking to remain relevant.

With the objective of strengthening our 
strategic alliances with our key 
stakeholders through increased 

confidence and trust, our seventh annual 
Sustainability Report will highlight our 
sustainability performance in a 
transparent manner, with data assurance 
checks carried out by an independent 
third-party authorized authority.

We made significant progress in 2022 
across all areas of our operations, keeping 
in line with our vision of being the region’s 
most successful and innovative 
family-owned conglomerate by 
embracing new sustainable business 
models. 

Our Group was awarded the Dubai 
Chamber of Commerce Advanced CSR 
Label in 2022 for our corporate social 
responsibility and sustainability activities 
and practices. The Advanced CSR Label is 
a tool for recognizing an organization's



employees were encouraged to embrace 
digitization through several programmes. 
Furthermore, our businesses are testing 
AI-based chatbots to enhance customer 
experience.

The year 2023 has been designated as the 
"Year of Sustainability" with the theme of 
"Today for Future" by UAE President HH 
Sheikh Mohamed bin Zayed Al Nahyan. A 
national commitment to sustainable 
practices will motivate collective action 
and promote international collaboration 
to address environmental problems. We 
will build on our foundation and utilise our 
expertise, dedication, and capabilities for 
the challenges and opportunities that lie 
ahead of us.

We are proud of our contribution to the 
region's outstanding growth, and we work 
towards a sustainable future for all.

We have implemented a UAE National 
Graduate Development Programme to 
help further develop the UAE national 
candidates that join our Group. In 
addition, we adhered to NAFIS 
regulations in 2022 by hiring UAE 
nationals as full-time trainees for 
knowledge and skill-based positions 
across several of our business divisions.

At Al Naboodah, sustainability goes 
beyond only reducing or offsetting CO2 
emissions. By embracing a digital-first 
attitude across all areas of the business, 
we are attempting to minimise waste 
generation through improved recycling 
activities that encourage our staff to 
adopt and sustain environmentally 
responsible practices. The year 2022 saw 
the launch of various digitalization 
projects,  with process innovation at the 
core of the innovation strategy, and 
employees were encouraged to embrace   

success in placing sustainability criteria 
into practice, delivering CSR projects to 
international standards with local 
relevance, and how their sustainability 
policies impact seven key areas: 
community, environment, governance, 
marketplace, stakeholder involvement, 
steering, and workplace. This notable 
accomplishment highlights our consistent 
and committed efforts towards achieving 
a sustainable business and the proactive 
measures we take to uphold them.

In support of the NAFIS programme, 
launched by the Ministry of Human 
Resources and Emiratisation (MOHRE) to 
increase the appointments of Emiratis in 
the private sector by 10% of the 
company's skilled staff, we registered with 
the NAFIS and Tawteen platforms to 
connect Emiratis with job opportunities
and make it possible for us to find 
appropriate profiles.  
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Welcome to our seventh annual 
sustainability report! It is with great 
pleasure that we present to you our 
progress on sustainable development 
throughout the year 2022.

As a Group, we are steadfast in our 
commitment to sustainability, and we are 
proud to share that our Annual 
Sustainability Report has once again 
received external data assurance for the 
second consecutive year.

While driving sustainability has been a 
challenging journey for Al Naboodah, we 
recognise that the most vital factor in 
creating a positive impact within our 
organisation and delivering value to all 
stakeholders is to establish an 
environment where sustainable change is 
feasible.

With sustainability being a strategic 
objective at Al Naboodah, we look 
forward to joining the UAE’s sustainable 
development journey by aligning 
ourselves with its overall strategies and 
vision and by taking part in COP28 where 
we can reinforce our role in supporting 
climate action.

Our 2022 report delves deeper into our 
values, future vision, and aspirations as an 
organisation. We are constantly working 
towards improving our sustainability 
efforts, and this report is a testament to 
our progress and goals for the future.

As we move forward, let us continue to 
preserve our heritage and work towards a 
sustainable future for all.

FATIMA AHMED SAEED AL NABOODAH



The Group's digital environmental data (fuel, water, energy, and waste) record to report 

system, Project Alpha, has completed the final phase, enabling access to more projects, 

facilities, and yards.

Environmental policies have been reviewed and revised in consideration of the Group's 

activities.

The Construction Group's legal register has been updated in accordance with the most 

recent local regulations and communicated to all stakeholders.

The Group observed World Water Day, Energy Day, Earth Hour, and Environmental Day 

with the highest levels of engagement.

The Group effectively integrated environmental best practices.

All across the Group, several programmes were run to collect aluminium and plastic 

cans during Sustainability Week.

LEED certification for EXPO projects.

Al Naboodah managed resources more efficiently. 

Al Naboodah had no penalties or non-compliance incidents with respect to environmental 

legislation in the past six years (2016 - 2022).

Al Naboodah generated a total of 68,640kWh of renewable (solar) energy on-site.

The usage of recycled water in Al Naboodah is recorded as 401,771 gallons of water.

Al Naboodah diverted 43 per cent of waste from landfill.

A 10 per cent of energy reduction was recorded across the Group facilities in 2022 compared 

to the same period in 2021.

Concrete waste weighing more than 2,700 tons was delivered from the asphalt/wet mix 

plant in Al Ruwayyah to a recycling facility.

513,242 453,121

6,855 6,008

59,255 49,054

40,585 38,772

94,640 82,080

4,965

46,185

32,444

68,640

25,932,322 21,533,369

215,779,584 189,266,698

286,437

19,382,499

110,138,515
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Since we are a family business, we do not disclose our annual financial results. Internal 

reserves, as well as short- and long-term borrowings from financial institutions, are utilised to 

fund our networking capital needs and to invest in our facilities, plant, and equipment.

Furthermore, we have a considerable amount of unfunded external liability lines with financial 

institutions, principally for use in our construction business's guarantee and letter of credit 

commitments.

The Group has a significant economic impact on the surrounding market as a large-scale 

conglomerate. The enormous expenditures that Al Naboodah makes to operate are a 

fundamental component of this contribution.

• 76 per cent of the total procurement budget is spent on local suppliers.

• Direct creation of 448 new jobs.

•  Aligned to the UAE’s legislation on Domestic Labour Law, HR policies have been revised.

•  110,283 hours of training were provided to employees in 2022.

•  Engaged with over 1,000 internal and external stakeholders during the annual    

   Sustainability Week. 

•  189 new employees were introduced to the Group’s Sustainability strategy and framework  

   during onboarding induction and were provided with a Sustainability toolkit. 

•  3,549 Al Naboodah employees were provided with various health check-ups.

•  5–star rating in Taqdeer Awards by the Government of Dubai.

•  Advanced CSR Label by Dubai Chamber of Commerce.

•  First place in the Worker Welfare Awareness Campaign at DAEP.

•  Second place in the Annual Environmental Awareness Campaign at DAEP.

•  99 per cent overall employee happiness rate among operatives.

•  Attained 6.06 per cent of female representation in the workforce, including operatives,    

    compared to 4.05 per cent in 2021.

•  15.62 per cent of new recruits were female.

•  Over 10.2 million LTI free man-hours across multiple projects, facilities, yards, and   

    showrooms.

•  Recorded an average score of above 85 per cent on safety compliance on our Visible Felt   

    Leadership tours.

Total man-hours worked (thousands)

Total number of lost time injuries (LTIs)

Total lost day rate

Total number of fatalities 

Attrition rate

GRI 3-3, GRI 403-2

7,552 6,186 3,95

2.07 2.44 19.86

1 1 

21,201,747
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1.51 0.00 15.34

0 0 0

0.39 0.27 0.67

13,292,20629,693,431
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Al Naboodah operates across the UAE, Oman, Vietnam, and Saudi Arabia with commercial 

and construction operations covering 17 sectors.

•  The Group self-supplies most of the on-site equipment and materials for its operations at 

its National Plant and ARCON businesses. This includes large machines such as heavy 

earth-moving and transportation equipment, small tools such as traffic management PPE 

and electrical tools, and materials like concrete wet mix and asphalt.

•  The Group owns and leases property to conduct its business activities and to 

accommodate a large part of its employee base, including:

 o  Four employee villages.

 o  174 villas and flats.

 o  65 sales offices.

 o  Headquarters building.

 o  Commercial premises such as showrooms, service centres, warehouses, and   

     workshops, across multiple locations.

New businesses, services, opportunities created:

•  MENA mobility created a new market offering to their customers by providing charge point  

   management solutions (CPMS) along with its charging equipment solutions.

•  Swaidan Trading received and sold their first batch of fully electric Peugeot passenger cars  

   e-208 and e-2008.

•  Commercial business continued its strategic objective to expand its market presence online  

    with the listing of SMKA products, auto parts and used cars on Dubuy.com and auto parts  

    on Autotek. 

•  Created a new upselling channel using the workshop digitalisation application launched in  

    December 2022.

•  Auto parts division experienced geographical expansion with new facilities opened or in   

   the process of opening at Marabea, Ras al Khor, RAK, DIP and Sharjah.

•  Launched a new business stream of multi-brand repair and maintenance backed by vehicle  

    telematics technology to provide clients with a seamless management and optimisation of  

    their vehicle fleet.

•  SMKA enhanced their customer experience, opened an additional sales channel by   

    starting cash sales at the warehouse.

•  Commercial business continued efforts to tap into internal resources, SPMO successfully   

    ran and concluded a business development programme called the ‘Ideasphere’.
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Digitisation strategy, customer journey mapping and understanding of changing 

customer behaviour.

Process Innovation Initiatives – One of the pillars of our Innovation Strategy. 

Smart Cities and Electric Vehicles Strategy.

To encourage employees to embrace digitalisation, multiple programmes and schemes were 

organised in 2022 such as ‘Innovation in Finance’, ‘Change Agents digitalisation initiatives’, 

and ‘All Ideas Matter Scheme”

Process innovation has been at the core of Innovation strategy and multiple projects were 

undertaken during the year such as ‘Petty cash digitalisation’, ’Warehouse DO digitalization’, 

’Supplier evaluation digitalisation’, ’QHSE digitalisation’ to name a few.

The Automotive division, to improve its customer experience is testing (POC)  an AI-based 

chatbot offered by Cognigy that will ease customer interaction and an improved customer 

experience.

SPMO to highlight visibility on the global economy and market trends conducted an event 

for senior leadership which was delivered by two well-renowned economists. 

489 volunteering hours completed by employees.

Aligned with the UAE Vision, the UNGC and the SDGs.

No penalties or non-compliance with respect to social violations.

1,930 hours of work experience offered to people of determination.

3,462 hours of internship provided to college and high school students.

372kg of clothes were collected.

Membership and Partnership:  Emirates Green Building Council and the Dubai 

Chamber of Commerce and Industry.

Signatory to the United Nations Global Compact Principles.

Youth awareness workshops and internship opportunities.

Local Community support: Dubai Foundation for Women and Children, Royati 

Family Society, Al Noor, Al Manzil, Emirates Red Crescent, and Emirates 

Environmental Group.

Clothes collection campaigns.
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Al Naboodah is a family-owned business with over 64-years of successful operation that integrates commercial and construction portfolios under one 

corporate Group. Driving Sustainability is a key strategic objective for Al Naboodah and a core value that underpins all the company's operations.  

Approximately 6,000 employees of around 47 different nationalities across 17 companies are encouraged to live and work according to the Group’s core 

values and the highest professional and ethical standards, in line with its Code of Conduct. Al Naboodah continuously seeks to be a partner of choice for all 

its stakeholders in the UAE and beyond.
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Al Naboodah's Vision 2025 embodies the Group's values and commitments, with the aim of achieving economic and sustainable growth and being a 

family-owned business that adds value for all stakeholders, offers remarkable customer experiences, and raises employee happiness.

Al Naboodah’s Vision 2025 is focused on four fundamental pillars: 

14

To engage in a 
net-positive approach 

to sustainability

To provide exceptional 
customer experience

Achieve strong and 
sustainable net profit

To be the employer 
and business partner 

of choice
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AL NABOODAH GROUP’S GOVERNANCE

The Al Naboodah Group is headquartered in the United Arab Emirates and has businesses in Vietnam, Oman, and Saudi Arabia. The internal financial 

statements of Al Naboodah contain all the firms within the Al Naboodah Construction Group and the Al Naboodah Commercial Group.
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As a multinational organisation with a significant presence in the UAE, Al Naboodah's operations span 17 different business sectors. 

For more information on Al Naboodah's business sectors and the brands it represents, visit https://www.alnaboodah.com/sectors/.

16Sustainability Report 2022
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Al Naboodah applies the Precautionary Principle through its 

strategic approach to sustainability and our strategic objectives for 

2022.

Driving sustainability is one of Al Naboodah's key strategic 

objectives, with the aim of generating long-term value for its 

stakeholders and having a net positive impact by 2025. From the top 

down to each of the more than 6,000 employees, everyone in the 

organisation is working toward sustainability, which is a key strategic 

objective.

The Sustainability Policy unifies the Group's approach and 

commitment to ‘Preserving Our Heritage and Working for a 

Sustainable Future.’

The Board of Directors supports the policy as they believe 

sustainability and long-term profitability to be inextricably 

intertwined.
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Achieve targeted net profit in all of our businesses

Drive sustainability

Drive innovation, anticipate disruptive trends and harness change

Drive synergies and efficiencies

Expand our market segment and diversify our products and services

Develop our people

Protect the health and safety of our stakeholders
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To communicate sustainability to the rest of the Group, we use the Sustainability Framework, which supports the management approach to sustainability 

and provides a clear strategic orientation through annual goals and targets established through internal and external stakeholder engagement workshops.

The Sustainability Framework's three main components are Working as a Family (social), Unlocking Potential (economic), and Responsible Consumption 

(environmental). To foster continuous improvement, these components are translated into annual goals, targets, and initiatives.

Our sustainability strategy prioritises these three elements, as well as involving internal and external stakeholders, with the goal of providing social, 

environmental, and economic value for all.

AL NABOODAH'S SUSTAINABILITY FRAMEWORK

18

Al Naboodah's Sustainability Framework



To ensure effective operations, we engage with several interconnected functions. The Executive Committee conducts periodic assessments of goals and 

projects linked to sustainability that are supported by members having a mandate in this area. This strategy makes sure that senior management is aware of 

sustainability and that it is systematically included into business planning and decision-making. This guarantees that our family-owned organisational culture 

of accountability and transparency will be preserved.

AL NABOODAH GROUP’S CORPORATE GOVERNANCE STRUCTURE
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GOVERNING SUSTAINABILITY

From the top levels of senior management down to every employee, sustainability is ingrained in Al Naboodah's DNA and encouraged, motivating behaviours, 

and fostering positive change. By establishing a solid sustainable governance framework, Al Naboodah has been able to uphold a culture of openness and 

integrity toward all stakeholders. Decisions concerning sustainability strategy are driven by the Sustainability Committee and EXCO. This ensures that the 

decision-making process is in line with Al Naboodah’s Vision 2025 and yearly strategic objectives. The Sustainability Committee, which is composed of senior 

members, including members of the Al Naboodah family, meets every three months.

Sustainability Leaders from across the Group provide support for the Sustainability Committee by implementing key initiatives, spreading awareness, and 

engaging employees across the various business operations.

20Sustainability Report 2022
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Facilities Manager
SHEQ Manager
Head of HR - ANGE & Resourcing

Head of HR - ANCG & ACG

Assistant HR Manager
Project Manager - Sustainability

Assistant Manager - Business Excellence & QHSE

Assistant Manager - Marketing

Procurement & Logistics Manager
Personal Assistant – Sustainability

Facilities Manager
SHEQ Manager
HSE Officer
Assistant Manager - Business Excellence & QHSE

Project Manager - Sustainability

Senior HSE Engineer

General Manager - SPMO

Senior Business Analyst – Business Development

Head of HR - ANGE & Resourcing

Head of HR - ANCG & ACG

Assistant HR Manager
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The interconnected challenges of the globe necessitate collaboration, a sense of shared responsibility, and a shared vision. The 17 Sustainable Development 

Goals (SDGs) of the United Nations acknowledge this fact and offer a worldwide framework for protecting the environment and ensuring the well-being of all 

people.

Al Naboodah is a major player in the UAE and has the potential to support regional, and global sustainable development objectives. We have carried out a 

thorough process to align our sustainability objectives with the 17 UN SDGs in order to focus the Group's activities and comprehend its impact. The UAE's 

Vision is also in line with our Sustainability Framework, achieving synergy with both local and global sustainability goals and targets. 

Table 1. Alignment of the Al Naboodah Sustainability Framework with the UN SDGs 2030 and 

UAE Vision (infographic):
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Streaming data online

Promoting green materials across all the operations

Delivering LEED certified projects

Waste: Recycling and reduction campaigns. 

Water: Water-saving instruments and loss-detection programmes.

Energy:  Energy consumption reduction programmes.

Formation of Environmental Engagement Teams
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We pledged our support for the UN Global Compact corporate responsibility programme as well as its tenets including labour, the environment, 

anti-corruption, and human rights since 2019.

We are a network member of the Dubai Chamber of Commerce and Industry and a founder member of the Emirates Green Building Council.

24Sustainability Report 2022
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We at Al Naboodah are aware that a growing number of people, businesses, and government agencies in the UAE are placing a high priority on sustainability 

as an integral component of their strategies for the future.

Our Sustainability Framework places a strong emphasis on engaging with our diverse network of stakeholders, and we are constantly making improvements to 

the way in which we interact and communicate with our wide range of stakeholders. A key stakeholder list comprising of the following six stakeholder groups 

was formalised in 2017 after being identified through a stakeholder mapping exercise with the help of leaders of our business streams and senior management. 

There are five stages of involvement on the stakeholder engagement spectrum: inform, consult, involve, collaborate, and empower. The feedback gathered from 

stakeholders enabled us to share our performance and progress more effectively, in line with expectations from stakeholders.

ENGAGING WITH OUR STAKEHOLDERS
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Internal communication on sustainability - Monthly

Awareness campaigns - Monthly

Management seminars - Yearly

Health, Safety and Environmental campaigns - Monthly

Happiness surveys – Yearly

HR mobile applications - Daily

Workshops - Monthly

Sustainability Week - Yearly

Open forums - Quarterly

Marhaba induction sessions for new joiners - Monthly

New employee on-boarding experience survey - Monthly

Toolbox Talks - Weekly

Safety task instructions - Daily

Media and marketing campaigns - Monthly

Sharing expertise with customers – Yearly

Annual Sustainability Report – Yearly

Sustainability Week - Yearly

Customer happiness surveys - Daily

Customer feedback mechanisms - Daily

Customer meet-and-greet sessions - Yearly

Significant safety milestone recognition – Quarterly

Quality Campaigns - Yearly

Media and marketing campaigns - Yearly

Sharing of best practice with peers - Yearly

Workshops – Monthly

Annual Sustainability Report – Yearly

Sustainability Week - Yearly

Awareness sessions on new procurement processes - Yearly

Al Naboodah procurement website for suppliers - Daily

Product trainings – Quarterly

Quality Campaigns - Yearly

Sharing of best practice with peers – Yearly

Annual Sustainability Report – Yearly

Sustainability Week - Yearly

Workshops and meetings - Monthly

Key stakeholder campaigns - Yearly

Workshops and meetings - Monthly

Government relations – Daily

Annual Sustainability Report – Yearly

Sustainability Week - Yearly

Inspections and audits – Monthly/Quarterly

Exhibitions and events - Yearly

Social Impact Assessment (SIA) – All new projects

Awareness campaigns – Monthly/Quarterly

University and School presentations - Quarterly

Safety campaigns – Quarterly

Annual Sustainability Report – Yearly

Sustainability Week - Yearly

Partnerships with local associations and government entities like the Al Ain 

Municipality, EXPO 2020, the Emirates Green Building Council,  Al Manzil, 

Al Noor, Emirates Red Crescent, Royati Family Society and the Dubai 

Charity Association for volunteering – Daily/Monthly/Quarterly 

PRINCIPAL 
PARTNERS

GOVERNMENT

LOCAL
COMMUNITY

EMPLOYEES

CUSTOMERS

SUPPLIERS
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Dubai Quality Award

Audit and Assessment
2020

ESMA 5-star certification

CVHE, Automotive and Allied workshops 
in Dubai and Northern Emirates
2022

Construction Week Awards

Sustainability Initiative of
the Year
2019

Gulf Sustainability and CSR 
Awards

1st place in ‘Sustainable Business 
Model’ and ‘Clean Technology‘ 
categories
2018-2019

27

Dubai Chamber CSR Label

Dubai Chamber of
Commerce
2022

EXPO Care Award

2021

Dubai Municipality Awards

Best Occupational Health and Safety 
Performance of the Year
2019

Sustainability Report 2022

Dubai Aviation Engineering Projects’ 
(DAEP) 

1st place in Annual Safety Awareness 
Campaign 2022

1st place in 12th Annual Environmental 
Awareness Campaign 2022

EXPO 2020 Awards

‘Worker Welfare Initiative of the 
Year‘, ‘Better Together’ and ‘HSE 
Initiative of the Year’  2019



WABCO Awards

Excellence Award
2022

MOPAR Service Excellence 

The MOPAR Service Excellence
2021

Sustainability Report 2022 28

Dubai Service Excellence Scheme (DSES)

Automotive and SMKA 
2022

Safety Product Award
2022

2022

Stellantis Awards

Ranked No.1 in GCC for 3 quarters 
NPS – Quality, Sales, and Aftersales categories 

Automechanika Awards

CSR Arabia Awards

1st place - Construction Sector 
Category 2nd Runner Up - Large 
Business category 2018

Happiness Awards – Ministry of Human 
Resources and Emiratisation

UAE’s Happiest Workplace for 3 years 
in a row 2017-2019

Gulf Sustainability Awards

Silver award in Environmental 
Sustainability Programme –
Large Enterprise 2021

RTA Awards

Safety Contractor of the Year
2019

Taqdeer Awards

5-star rating
2021



At Al Naboodah, we recognise that engaging with our stakeholders 

is essential to our success. Therefore, we place great value on 

identifying the material topics that serve as the foundation of our 

focused strategy. This approach has been incorporated throughout 

the entire Group to progress in the direction required to continue to 

be a relevant player in the market.

Workshops involving internal and external stakeholders are 

conducted as part of Al Naboodah's materiality assessment process. 

These workshops aim to prioritise challenges or important material 

topics and best serve our reporting and decision-making. We can 

achieve smart, sustainable, and inclusive growth that is both 

profitable and sustainable by answering these important questions.

On an online platform, workshop participants were asked to assess 

the significance and influence of each material topic. The top five 

most important subjects, which have defined the content of this 

report, were identified after the average rating of relevant 

sustainability topics.
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With strong family and corporate values like integrity and transparency that 

are passed down through generations, Al Naboodah is one of the most 

reputable names in the region. We aim to build outstanding governance and 

anti-corruption measures by establishing a solid governance framework and 

strategic partnerships.

As a UN Global Compact signatory, we are committed to promoting 

Principle 10 on Anti-Corruption through our Anti-Corruption policy. All 

employees are required to abide by our anti-corruption policy, which includes 

abiding by the rules and legislation that are relevant to any country where we 

do business. We seek to conduct all business operations responsibly, 

transparently and with integrity and respect toward all significant 

stakeholders. 

The Group is committed to maintaining the highest standards of ethical 

conduct and integrity in all its operations. As such, the Group has zero 

tolerance for any form of corruption, including bribery, fraud, or any other 

unethical practices.
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To ensure that all employees understand and adhere to these values, the Group has established a robust code of conduct and policies. These documents outline 

the Group's objectives and expectations of its employees and other stakeholders. In addition, they provide clear guidance on how to identify and avoid 

situations that may lead to unethical or illegal activities.

Overall, Al Naboodah’s commitment to maintaining high ethical standards and zero tolerance for corruption reflects its dedication to upholding its values. 

Through its code of conduct, policies, and compliance measures, Al Naboodah strives to create a culture of integrity and accountability that benefits both its 

employees and stakeholders. The Group’s anti-corruption policies and procedures have been communicated to all employees through various communication 

channels. Year on year, we have been strengthening our commitment to anti-corruption by taking a proactive approach in implementing and driving our 

Anti-Corruption Policy across the Group.

In 2022, several initiatives were implemented to promote the Group's anti-corruption policies and increase employee awareness, including:
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Demonstrating our commitment to combating corruption in all its forms by endorsing and signing the UNGC's ‘Call to Action’.

Dedicating a full day of activities to online awareness workshops, online competitions, and reaffirming the Code of Conduct during the annual Sustainability 

Week.

Organising customised anti-corruption awareness sessions for drivers in their regional language.

Communicating the Group’s Anti-corruption policy and Code of Conduct to all new joiners as part of the induction programme. 
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KEY 2022 TARGETS PROGRESS IN 2022 KEY 2023 TARGETS

Continue targeting key roles for Emiratis. 

Emiratisation strategy to continue with 
targeted internship programme

Emiratis were offered internship opportunities 
by collaborating with different NGOs.

By 2026, 10% of the Group's staff to be 
Emiratis. 

Gather responses to the annual Operatives 
Happiness Survey from all of the operatives.

Conduct Youth Awareness Sessions with a 
target up to 250 hours.

98 per cent of responses were received from 
Operatives, conducted in seven regional 
languages.

Gather responses to the annual Operatives 
Happiness Survey from all operatives.

Conduct Youth Awareness Sessions with a 
target up to 250 hours.

700 hours of volunteering to be carried out by 
Al Naboodah employees. 

Provide free health checks and medical 
awareness workshops to all operatives.

Al Naboodah employees contributed 489 
hours of their time to volunteer work.

Free health checks and medical awareness 
workshops were provided to all operatives.

300 hours of volunteering to be carried out by 
Al Naboodah employees. 

Provide free health checks and medical 
awareness workshops to all employees.
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Proud of our 64 year-long Emirati history, we welcome the opportunity to 

celebrate the country’s rich heritage and its own contribution to the UAE, 

whilst striving to create a sustainable future for generations to come.  We have 

evolved over the past 60 years to become one of the most reputable brands in 

the United Arab Emirates, and we regard the Al Naboodah name and legacy 

as our most valuable asset. In addition to working to build a sustainable 

economic, social, and environmental future for all, we believe in preserving our 

culture and heritage.

Building a large portion of the UAE's infrastructure over the years, including 

roads, bridges and tunnels, dams, and airport runways, our Construction 

Group has been vital to the growth of the UAE. As a founding member of the

Emirates Green Building Council and a leader in its industry, our MEP 

company has won numerous awards.

In the fields of transportation, automotive, heavy equipment, travel, 

logistics, electrical, smart cities, and renewable energy, our Commercial 

Group represents a diversified portfolio of leading international brands. Al 

Naboodah provides and maintains the buses and vehicles used by more 

than a million residents that commute to work every day. One of Al 

Naboodah's business streams, agriculture, collaborates strategically with 

several government municipalities in the UAE to safeguard agricultural 

resources, and the company is regarded as the region's leading expert in 

date palm preservation.

Dubai International Airport projectAgriculture divisionRoads & Bridges
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We are one of the first businesses to offer the Ministry of Agriculture and 

Fisheries a strategic collaboration for a variety of initiatives in the UAE's 

agriculture sector.

To develop and increase agricultural activities in the UAE while reducing 

environmental consequences, our agricultural sector now works in 

collaboration with the Ministry of Environment and Climate Change. 

Additionally, the company works with the Al Ain Municipality to conserve 

and safeguard the Al Ain Oasis, a place of cultural significance and the first 

UNESCO World Heritage Site in the UAE.

Our agricultural business has collaborated with numerous regional and 

local government organisations throughout 2022. Examples of these  

collaborations include our participation in the Share Flower Festival, 

Liwa Date Festival, Ajman Date and Honey Festival, Liwa Dates Festival, 

National Festival of Crafts and Handicrafts in Al Qattara, National Day 

festivities in the Metrology and Quality Department, Al Ain Municipality, 

Green Flag Awards, oasis of Aini and Dawoodi, valley. Additionally, they 

were integral to the Emirates Heritage Club Students’ Al Ain Centre 

induction programmes.

We celebrate the national holidays and occasions of the UAE and 

include a cultural awareness training session on UAE culture and 

customs in the induction programme for new hires. This aims to promote 

communication, respect, and understanding between UAE nationals and 

expatriates.
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Being a responsible strategic partner for agriculture activities in the United Arab Emirates, we have ambitious targets, a strong vision that 

shapes the business to meet the demands of a changing world, and a strong commitment to safeguarding and upholding the organic 

world's basic principles.

Our main objective is to deliver high-quality goods and services while adhering to all national and international laws and regulations, without 

compromising environmental preservation efforts or the diversification of the supply of natural resources.

Hassan Ali Shaban
General Manager - Swaidan Trading Agriculture
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Al Naboodah is devoted to attracting, developing, and retaining 

high-potential Emiratis within the Group for various positions. We are 

committed to providing Emiratis with work placement opportunities, 

equipping them with state-of-the-art appliances, and offering mentorships, 

coaching, learning, and development interventions to contribute 

appropriately towards the federal government initiatives and individual 

performances for the achievement of government and organisational 

objectives. We recognise the wealth of knowledge, ability, and experience 

the local talent can offer and believe it is in our best interest to support the 

UAE's Emiratisation program. We look forward to growing further in this 

endeavour. We use a combination of methods to attract UAE Nationals for 

employment. These include, but are not limited to:

- Work Placements / Internship Programmes

- Summer Training Programmes

- UAE National Graduate Development Programmes

- NAFIS Recruitment

- Participation in Open House and Career Fairs

We support the community by offering work placements or internships for 

a specified term to UAE National students enrolled in UAE colleges and 

universities as part of their curriculum and graduation requirements which 

will provide them with real-world work experience and a top-notch chance

to develop as professionals in a large, reputable, and diverse 

conglomerate. As part of our stakeholder engagement programme, 

we supported RTA's 'Young Mobilities Capabilities’ programme and 

offered internship opportunities to Emirati graduates who studied 

electrical engineering and IT at various departments in our Group. 

Through placements in various departments, they had the chance to 

get both office and field experience. Providing graduate and high 

school students with the opportunity to gain work experience 

supports one of our yearly sustainability goals and targets.  

PROMOTING EMIRATISATION 
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We provide summer learning opportunities every year for specified periods to UAE Nationals studying in universities. These summer training opportunities 

provide participants with knowledge of the industry, widens their academic horizon, and gives the company an opportunity to assess the possibility of a 

candidate’s future employment.

In May 2022, the Ministry of Human Resources and Emiratisation (MOHRE) introduced a five-year NAFIS Programme to increase the appointments of Emiratis 

in the private sector by 10% of the company’s skilled staff. We registered our company on the NAFIS & Tawteen platforms to connect Emiratis with job 

opportunities and allow us to find suitable profiles. All company vacancies will be posted on these platforms under the relevant establishment to attract Emirati 

talents. 

We have developed a UAE National Graduate Development Programme as part of the NAFIS initiative to support and achieve the goals and objectives of the 

Emiratisation initiatives launched by the UAE cabinet and to encourage UAE national candidates to become professionals and join Al Naboodah Group. The 

programme will run for 6 to 12 months until the trainees are fully groomed and equipped with the knowledge and experience to perform typical job 

responsibilities. In addition, a  comprehensive personal development strategy will be offered for each trainee as part of the programme, consisting of planned 

work experience in various divisions according to their knowledge and learning ability.

PROMOTING EMIRATISATION 
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Each trainee will also be allocated with a business mentor and provided with 

required on-the-job coaching and external professional training by NAFIS to 

guide them through the development periods until they integrate within their 

target positions and to assist them in achieving their best potential in line with 

Al Naboodah Group objectives. Trainees will be continuously assessed and 

monitored during the programme to check their technical competency and 

potential leadership capabilities until they are fully trained to work as regular 

employees. 

During 2022, by employing full-time UAE national trainees in knowledge and 

skill-based positions within various divisions across our business, including 

sales, sales support, customer service, IT, and finance, we complied with the 

NAFIS regulations. This has allowed them to utilise their knowledge in 

skill-oriented professions rather than limiting them to routine or administrative 

employment. 

We continue providing Emiratis with clear career paths as part of the Group's 

Emiratization program through systematic development and training 

programs, fostering a competitive knowledge economy and assisting in 

maintaining a cohesive society and preserved identity. A career planning 

strategy was developed as part of the “Career Development Programme”, 

where the existing UAE Nationals in our company are allowed to work in 

various divisions of Al Naboodah Group with regular reviews conducted to 

ensure continuous improvement of performance. 

PROMOTING EMIRATISATION 
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43%

Sustainability is focused on the planet's health and wellbeing as well as that of our current and future generations. Al Naboodah has adopted and 

fostered a wellness culture as a crucial element to enhancing the employee experience. This year, we organised several wellness programmes that 

supported the Group's objective and offered our employees the training and knowledge they needed to develop healthy habits and improve their 

overall well-being and productivity.

We are committed to promoting Emiratisation in support of the UAE Vision, and we aim to continuously recruit high potential UAE National 

talents, develop and retain Emiratis by setting out clear career pathways through organised mentoring, coaching, development, and training 

initiatives. A well-structured six to twelve month UAE National Graduate Development programme aims to recruit full time UAE National trainees 

who will be fully groomed and equipped with the knowledge and experience to perform the regular job responsibilities in the business.  
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ENGAGING WITH OUR EMPLOYEES

We are steadfast in our belief that the path to sustainability is one that involves learning, adaptability, and evolution. To create, deliver, and capture value, we 

prioritise actively engaging with all our stakeholders to fully comprehend their requirements and challenges. This establishes the foundation for developing a 

focused strategy and translates their needs into organisational goals. Our Sustainability framework's ‘Engaging with our stakeholders’ component exemplifies 

the two-way communication required to communicate material topics and build a relationship based on mutual benefit and trust.

Under the ‘Working as a Family’ pillar, the Group launched a variety of stakeholder engagement initiatives in 2022.

Employee engagement is essential for the effective integration of sustainability. Through participatory and engaging activities that culminate in the annual 

Sustainability Week, we aim to capture the interest of employees.
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ENGAGING WITH OUR EMPLOYEES

Employees are immediately introduced to the Group's Sustainability approach and framework during an induction session when they first join the Group. 

Employees also take an online sustainability training course that emphasises the employee's engagement in the Group's sustainability journey and explains the 

topic's strategic importance. During 2022, 189 new employees completed this online course. We conduct regular open forums in employee accommodation 

villages and offer workers the opportunity to ‘have a voice’ and make suggestions for improvement or raise any challenges they may face, in a 

non-confrontational environment.
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CRICKET TOURNAMENT BY AL NABOODAH LOGISTICS

The one activity that unites people and communities despite differences in language, 

culture, or ethnicity is sport. Sports, especially team sports, have a special capacity to 

create a setting that is secure, encouraging, and helps break down social barriers.

The whole Al Naboodah family as well as other stakeholders gathered at the Al 

Naboodah Group for a cricket tournament that was organised by Al Naboodah 

Logistics. Teams from the Al Naboodah Group, as well as those from other freight 

forwarding companies, clients, suppliers, and stakeholders, participated in the cricket 

tournament. The event offered a great opportunity to engage with stakeholders and 

forge collaborations, in addition to serving as a good team-building exercise.



Every employee is valued and cared for at Al Naboodah, which fosters a happy and open culture. We are 

stronger because of the diversity of our workforce, and the Group firmly believes that businesses only 

succeed when the communities they serve and the people they employ prosper. We conducted our annual 

Operatives Happiness Survey online to get input from our operatives as part of our commitment to raise 

employee happiness levels at Al Naboodah under the ‘Employee Welfare’ component of our Sustainability 

Framework, a material topic identified by our key stakeholders.

To encourage as many employees as possible to participate, the survey is accessible in seven languages and 

was introduced during the Group's annual Sustainability Week. Participants responded anonymously to a 

series of questions that assessed different facets of workplace happiness. With a 98 per cent survey 

response rate and an overall satisfaction rate of more than 99 per cent in 2022, their feedback will help us 

maintain Al Naboodah's position as the ‘Happiest Work Environment’ for everyone.

99 per cent of employees believe that 
management and employees trust each 
other.

83 per cent of employees are very 
satisfied with the working conditions 
and feel safe in the work environment.

Over 99 per cent feel satisfied with the 
food provided by the company. 

OPERATIVES HAPPINESS SURVEY 
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SURVEY HIGHLIGHTS

Facilities Management have remained committed to being effective and efficient and we ensure our activities always support and facilitate the 

organisation’s business operations, sustainability, and competitiveness. We are unique in our operations and our success formula is about the 

‘right services at the right time’. Our mission is to maintain the best practices across our facilities in line with sustainability goals and objectives
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HARNESSING THE BENEFITS OF DIVERSITY

In 2022, the Group demonstrated a strong commitment to diversity and inclusivity by exceeding its target of hiring 15% women, with 15.62% of newly hired 

employees being women. This accomplishment signifies the Group's efforts to create a workplace environment that values diversity and empowers women to 

succeed.

In addition, we have contributed significantly to the professional development of determined individuals and recent graduates through internship programs. 

By collaborating with other NGOs and universities, we have provided 5,392 hours of training and practical experience, helping these individuals acquire the 

skills necessary to advance in their careers.

As we move forward, we are committed to continuing our efforts to promote diversity and inclusivity while providing more opportunities for professional 

development. In 2023, the Group has set even more challenging targets to further increase its commitment to these areas and create an even more inclusive 

and supportive workplace.

“My internship at the Al Naboodah - MENA Mobility was a valuable educational experience. I was able to gain much knowledge about the technology 

and design of electric vehicles used in the UAE, as well as learn about the business and marketing aspects of the industry. One of the highlights of the 

internship was the opportunity to work with a team who possessed much industrial expertise. I also appreciate the support and guidance provided by 

my mentor. I would highly recommend it to other students who are pursuing their studies in electric vehicle technology.”

Krishna Ajith Kumar
BTech – Mechatronics Final Year student

GRI 3-3



HARNESSING THE BENEFITS OF DIVERSITY

Al Naboodah encourages diversity and inclusivity, with specific goals set 

each year, with initiatives targeted toward fostering female talent and 

providing opportunities for people of determination. The Group 

recognises the significance of gender diversity. The recruiting process at 

Al Naboodah prioritises competence and performance over gender bias in 

any given function. While the primary focus while hiring for any position is 

focused on essential skill sets, gender diversity is considered as a key 

factor when filling any position.

We believe that inclusive organisations that employ their human resources 

more effectively are those that do so based on merit and without regard 

to a person's gender, age, race, ethnicity, religion, sexual orientation, 

socioeconomic background, disability, or other characteristics. The Group 

has made progress toward fulfilling its commitment to improve gender 

diversity at all levels of the business and give people of determination 

additional opportunities. Every year, we will report on progress and 

broaden the target levels.
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HARNESSING THE BENEFITS OF DIVERSITY
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Al Naboodah has been an incredible experience for me. Through my work with MENA Mobility and Group Procurement, I've got the chance to 

develop my skills and realise my potential. My career has benefited greatly from the support of my reporting managers. The experience has 

been extremely seamless thanks to ANGE Resourcing for continued support, whether it be during onboarding or during the term. Thank you 

so much, Al Naboodah Group, for having me as part of your family.

Afaan Ahmed
Research Intern
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HARNESSING THE BENEFITS OF DIVERSITY

International Women's Day is a day to celebrate the social, economic, cultural, and 

political achievements of women, as well as to raise awareness about the challenges 

they continue to face. In 2022, the Group celebrated this day under the theme of 

'BreakTheBias' by organising a range of activities aimed at promoting gender equality 

and celebrating the accomplishments of women.

The activities were centred around addressing the biases that women face and 

creating a more inclusive and diverse workplace. These activities provided a platform 

for women to share their experiences and accomplishments, and for men to learn 

about the challenges that women face in the workplace.

Moving forward, we are committed to improving our targets in this area and creating a 

pipeline of diverse talent. By setting targets and actively working to achieve them, we 

promote diversity and create a culture where everyone feels valued and supported.

In 2023, the Group will continue to prioritise the promotion of gender equality and the 

celebration of women's achievements. We will continue to organise events, training 

programs and other initiatives to create a workplace where everyone has fair 

opportunities to succeed, regardless of their gender or background.
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For the seventh consecutive year, Al Naboodah’s Sustainability Week brought together employees, key partners and 

suppliers, alongside sub-contractors, and other lines of business, to focus on Al Naboodah's sustainability framework and 

material topics. The week began with the Group Managing Director recognising the Sustainability Leaders for their efforts and 

honouring them for achieving their yearly targets. On the day of the launch, the EV charging station at our Al Awir 

Headquarters was officially inaugurated.

2022 Sustainability Week focused on the Group’s top five material topics: Employee Welfare - Customer Experience - Health 

& Safety - Sustainable Supply Chain - Anti-Corruption; assigning a full themed day for each topic.
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SUSTAINABILITY RELATED PLEDGES

Reinforcing sustainability as a strategic objective is an ongoing commitment for all. The Sustainability Pledge reached over 2,400 employees, and during 2022 

Sustainability Week employees reinforced their commitment by taking the online pledge, taking the number of responses to more than 900.

2,400

Health and 
Safety

Reducing 
waste

Managing energy 
efficiently

Saving 
water

Anti-Corruption

49



Local communities are a key stakeholder to Al Naboodah and the Group endeavours to 

host and participate in activities that help develop and protect local communities. 

Al Naboodah encourages employee and community engagement and considers these 

social efforts as crucial for internal and external stakeholders to better understand 

needs.

In line with the UAE Vision  of a Cohesive Society and Preserved Identity , Al Naboodah 

engages with numerous charities and NGOs to participate in activities which support our 

sustainability objectives. We are members of the Dubai Chamber, and our MEP business, 

Trans Gulf Electromechanical, is a founding member of the Emirates Green Building 

Council. We are also signatories of the UN Global Compact.

During our annual Sustainability Week, our Group collected approximately 372kg of 

clothes as part of a clothing collecting drive. These clothes were packed and donated to 

the Emirates Red Crescent, who will distribute them to people in need.

In acknowledgment of our efforts to recycle waste, our Group took part in the Emirates 

Environmental Group's (EEG) ‘For Our Emirates, We Plant’ campaign by planting 58 

trees at the Special Bee Reserve in Al Minae, south of Ras Al Khaimah.

ENGAGING WITH LOCAL COMMUNITY
GRI 3-3
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ENGAGING WITH LOCAL COMMUNITY
GRI 3-3

Our Group's Vietnam Division as part its ongoing mission to spread love and care, has organised a Summer Charity Ride activity at the Thien Tam 

Pagoda orphanage in Binh Thuan Province, which is currently housing more than 100 homeless and underprivileged children. The objective of this 

activity was to bring happiness and support homeless children by giving them thoughtful gifts, such as home electronics, food, and necessities worth 

more than 90 million VND. We encouraged all riders who shared the spirit of motorcycle lovers to create a kind and meaningful summer!

SUMMER CHARITY RIDE
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ENGAGING WITH LOCAL COMMUNITY
GRI 3-3

Sustainability Report 2022

In continuation with our Group's Vietnam Division's tradition, the 2022 Christmas charity ride was a huge success in spreading love to the less 

privileged and orphaned children in the most isolated regions of Lam Dong province. This time, we had over 400 participants, carrying on a positive 

tradition of the Vietnamese biker community, including sponsors, donors, and motorcyclists.

We visited Tin Thac orphanage, Luc Hoa orphanage, and Dung K'No kindergarten, donating meaningful gifts to nearly 400 children. These gifts are 

intended to make their winter more comfortable and their new year more abundant.

CHRISTMAS CHARITY RIDE
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DUBAI CHAMBER OF COMMERCE ADVANCED CSR LABEL

For our corporate social responsibility and sustainability initiatives and practices, 

our Group received the Dubai Chamber of Commerce Advanced CSR Label in 

2022.

The Advanced CSR label serves as a tool to recognise an organisations’ success in 

implementing sustainability criteria that deliver CSR projects to international 

standards with local relevance. Al Naboodah, along with other organisations vying 

for the label, was evaluated based on how our sustainability policies impact seven 

key areas: Community, Environmental, Governing, Marketplace, Stakeholder 

Involvement, Steering, Workplace.  

Earning the Advanced CSR Label in 2022 underscores our commitment to 

constant and consistent sustainable business efforts and the proactive measures 

we take to honour them.

ENGAGING WITH LOCAL COMMUNITY
GRI 3-3
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EMPLOYEE WELFARE

Employee welfare ranks as one of the highest material topics for Al Naboodah, 

employees are at the core of our success. The excellence of our 

accommodation and our exemplary safety record have earned us numerous 

awards for our unrelenting dedication to worker welfare and safety. 

For three years in a row, Al Naboodah has been recognised as having the 

happiest workplace in the UAE, solidifying its position as an employer of 

choice. The Government of Dubai has awarded us a five-star rating in the 

Taqdeer Awards for our outstanding commitment to employee welfare and  

safety requirements which fall under ‘Working As a Family’ in our 

sustainability framework. Amongst all the companies that received a 

5-star rating, our Construction Group earned the highest score, becoming 

a benchmark for the industry. These recognitions were received for 

upholding exceptionally high standards and a greater standard of living in 

our employee villages, which are generally regarded as a model for the 

construction industry. Our commitment to enhancing employee welfare is 

demonstrated by our Employee Villages receiving an ‘A’ grade and Gold 

rating from the Dubai Municipality. 

GRI 3-3, GRI 412-1
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EMPLOYEE WELFARE

Our Worker Welfare Policy and programme ensure the Group complies with 

the UNGC Principles on Labour and Human Rights in relation to 

Government Entities. Our employees have access to award-winning 

housing, free health checks and an on-site clinic, first aid and isolation 

facilities, frequent recreational activities and trips, barbers, ATMs and 

money remittance facilities, gyms, locker rooms, free Wi-Fi, free laundry, 

public telephone and public announcement systems, an education room 

with computers, library, guest lounge, party hall, Mosque, satellite television, 

toiletries, country specific cuisines, a monthly buffet, and briefings on 

employment and human rights from the Ministry of Human Resources and 

Emiratisation, demonstrating our commitment to ‘Working as a Family’.

We featured a variety of initiatives in 2022 to offer our employees the best 

facilities, including weekend picnics, daily hospital visits, weekend trips to 

places of worship, transportation assistance to the airport, regular health 

checks, wellness initiatives, flu vaccination drives, movie screenings, 

sporting events, yoga classes, and celebrations for Eid, UAE National Day, 

International Workers Day, Onam, Ganesh Chaturthi, Christmas, Prophet 

Guru Nanak's birthday and Holi among others.

GRI 3-3, GRI 412-1
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EMPLOYEE WELFARE
GRI 3-3, GRI 412-1

EID AL ADHA LABOUR SPORTS FESTIVAL 

Our operatives took part in the Eid Al-Adha Labor Sports Festival, which was organised together by the Dubai Police, the Permanent Committee of Labor Affairs, and the 

Dubai Sports Council. Our team outperformed top teams representing different organisations in Dubai to win the championships in both cricket and tug of war. 

Sustainability Report 2022 56



EMPLOYEE WELFARE
GRI 3-3, GRI 412-1

SPORTS DAY AT OUR COMMERCIAL GROUP

We regularly develop new initiatives to enhance employee engagement and employee welfare at Al 

Naboodah as a top priority. One of these employee engagement initiatives was a 'Sports Day' organised 

by our Commercial Group where games including football, badminton, cricket, and cornhole were featured. 

More than 200 employees, with over 10 per cent of them being women, participated in the games for the 

first time.

The day served as a wonderful opportunity for team building and gave everyone involved another chance 

to experience ‘Working as a Family’ at Al Naboodah.

In Al Naboodah, 2022 has provided an opportunity for Human Resources management to reaffirm its strategic role and to move further towards 

sustainability practices. The HR department is absolutely a driver of sustainability, adapting its strategies and practices to achieve the objectives set 

out by the organisation. There was a shift from ‘reactive to proactive’ management, endeavouring to anticipate various future scenarios and their 

implications to reach beyond the boundaries of the goals set by the organisation. HR conveys the need for sustainability to ‘sustain’ by setting a 

long-term horizon and by integrating all stakeholders, both internal and external, to be a part of our journey towards excellence!
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EMPLOYEE WELFARE
GRI 3-3, GRI 412-1

INTERNATIONAL WORKERS DAY

We observed World Labor Day on the 1st of May, in our Al Ruwayyah Employee Village by carrying out several activities while adhering to all health and safety guidelines. 

The celebrations featured lucky draws and distinctive regional delicacies with over 2,800 employees taking part.

The Honourable Minister of MOHRE, Dr Abdulrahman Abdulmannan Al Awar, and other senior MOHRE officials visited our Al Ruwayyah Employee Village on International 

Workers Day and took a tour of our facilities. The team met with a few of our employees and complimented management for providing the workers with first-rate facilities.
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EMPLOYEE WELFARE
GRI 3-3, GRI 412-1

SPECIAL EDITION OF THE TAQDEER AWARDS

A special edition of the Taqdeer Award has recognised excellence amongst Expo 2020 Dubai’s contractors and service providers for their ongoing 

commitment to ensuring the highest levels of worker welfare and implementing best practices for health, safety, quality, and environment (HSQE) standards. 

Held under the patronage of His Highness Sheikh Hamdan bin Mohammed bin Rashid Al Maktoum, Crown Prince of Dubai and Chairman of the Executive 

Council of Dubai, the Taqdeer Award recognised the companies leading the way in labour relations, strengthening Dubai’s position as home to some of the 

most progressive and sustainable employers in the region. 

Our Group received 3 awards for welfare standards, SHEQ standards and an individual supervisor award recognising commitment to safety.

Sustainability Report 2022 59



EMPLOYEE WELFARE
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TAQDEER AWARDS X LOYALTY CARDS 

As a recipient of a 5-star rating in the Taqdeer Awards from the Government of Dubai for our efforts toward excellence in Employee Welfare, Loyalty Cards are being 

distributed to our employees by the Taqdeer team. This is in line with the Dubai Government's initiatives to raise standards for labour practices and worker welfare.

Employees are issued Blue Excellence Cards, which entitle them to exclusive discounts from more than 50 stores and businesses in Dubai. All our Operatives received MyWU 

cards when Taqdeer officials visited the Ruwayyah Employee Village. This card offers a discount on Western Union transfer fees as well as exclusive promotions.
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AL NABOODAH EMPLOYEES IN NUMBERS 6

All Al Naboodah employees are hired on a full-time permanent basis. During 2022, 448 new employees joined the Al Naboodah family.

 2022

Total number of employees 3,959

UAE location 3,656

Other location 303

Gender
Breakdown of employees by
gender 

Male 3,719

Female 240

Nationality
Breakdown of employees by 
nationality

UAE 27

Others 3,932

Age group
Breakdown of employees by
age group (%)

Below 30 17%

30-50 69%

Above 50 14%

2020 2021

7,552 6,186

7,303 5,921

249 265

7,292 5,935

260 251

41 32

7,511 6,154

28.16% 17%

61.53% 71%

10.31% 12%

 2022

Total number of new employees entering 
employment during the reporting period

394

378

70

Breakdown by gender 

Breakdown by age group

Male

254

Female

Breakdown by gender 

Male

Female

Under 30 years old

30-50 years old

Over 50 years old

167

2020 2021

366 327

54 67

211 205

194 180

2715

Total number of employees leaving
employment during the reporting period

2,679

2,597

2,940 1,726

2,882 1,668

8258 58

9

Breakdown by age group

Attrition rate 

The attrition rate is calculated by dividing the total number of employees leaving by the total number of employees.

358Under 30 years old

30-50 years old

Over 50 years old

1,826

704 341

1,794 1,130

495442 255

0.670.39 0.27

EMPLOYEE WELFARE
GRI 3-3, GRI 401-1,GRI 401-2 

7

7
Employees under employee welfare covers ANGE employees globally.

6

448
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EMPLOYEE BENEFITS AND PARENTAL LEAVE 

Contributing to the UN SDG 3- Good Health and Well-being, and to the UAE 

Visio’s  Agenda for world-class healthcare, is at the foundation of the Group’s 

efforts, and employee benefits reflect this contribution. Al Naboodah has a 

strong history of promoting health and wellness among its employees with 

free medical check-ups, workshops on stress management techniques and 

diverse fitness activities. All full-time Al Naboodah employees receive the 

benefits mandated by the UAE government in addition to others, as the Group 

strives to exceed those required by local employment law. Benefits include life 

insurance, health care, disability and invalidity coverage, annual leave, parental 

leave (both maternity and paternity), compassionate leave and Haj leave 

(where applicable). The Group’s parental leave policy covers both genders.  Al 

Naboodah’s female employees are entitled to maternity leave with full pay for 

a period of 45 working days, including the time before and after the delivery, 

and male employees are entitled to paternity leave with full pay for a period of 

five working days.

During 2022, 38 employees who had children took parental leave and all of 

them returned to work after their leave.

2020 2021

38 38

2022

2,571

2,823

252

33

5

35

3

2,996

3,374

289

3,622

3,956

334

7

7

62

GRI 3-3, GRI 401-2, GRI 401-3 



Our Stakeholders consistently state during 

materiality workshops that health and safety 

‘matters most’. Our Group's HSE policy places a high 

priority on protecting everyone's health, including 

employees, clients, suppliers, and the public. Al 

Naboodah complies with all applicable laws and 

government regulations and supports efforts to 

create an environment that is safe and resilient.

The Al Naboodah Group is committed to working 

responsibly and places a high focus on the 

well-being of its employees. Even though we are 

satisfied with the improvement in our key health, 

safety and welfare measures in 2022, our attention is 

always on the people behind the numbers. This is 

applicable to each of our businesses, and this report 

provides updates on a few of our initiatives in the 

regions where we operate.

The data reported in the H&S section includes the 

operations of the Group in the UAE and Vietnam.

Site    Senior manager, such as the Project Manager for the site

Safety    Project Safety Lead

Workforce   Foreman or charge-hand (i.e., in charge of the construction crew)

Workers   ANCG representative for each function (e.g., carpentry,

    scaffolding, blockwork)

Sub-contractor  Project manager or safety representative for any sub-contractors

Worker Welfare meetings       Senior Managers, Worker Welfare Manager, Facility Representative

    and Workers Representation

Weekly HSE meetings
(online) 

Representative
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Standard members of a project’s team

GRI 3-3, GRI 413-2



Significant safety milestones
Over 10.2 million LTI-free man-hours across multiple projects, facilities and yards.

Outstanding safety leadership
The Visible Felt Leadership tours recorded safety compliance above 85 per cent

Approximately 32% reduction in All Accident Frequency Rate
18 first aid cases in 2022 compared to 56 in 2021.

Dubai Airport North Runway Rehabilitation works (NRRW) trainings
During NRRW, around 3,000 employees received training on various health, safety, and environmental topics.

Zero fatalities

2022 HEALTH AND SAFETY HIGHLIGHTS

64

GRI 3-3, GRI 413-2, GRI 403-2



SAFEGUARDING HEALTH AND SAFETY

Given that Group employees as well as subcontractors comprise most of the 

workforce at project sites, suppliers are expected to comply with Al 

Naboodah's high H&S standards and all legal requirements, including 

developing an HSE strategy and training their staff with authorised third 

parties. Inspections and audits are conducted frequently to ensure 

compliance with these regulations. To ensure a baseline of H&S competence 

on the job site, contractors are encouraged to take part in specific training 

that Al Naboodah offers to its staff, such as instruction on high-risk tasks.

Visible Felt Leadership (VFL), which clearly integrates senior management in 

site safety, is a crucial component of ANGE's H&S approach. The 

well-regarded programme arranges for management to visit project sites on 

a regular basis to survey the facilities and engage with workers. Project 

managers go on weekly tours and management conduct monthly tours. At 

the conclusion of the trip, a report is released with key findings and 

suggestions for improvement. 
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SAFEGUARDING HEALTH AND SAFETY

In addition to the commitment from top management, the commitment of employees is key to maintaining a safe workplace. Al Naboodah rewards 

employees and workers who put forward suggestions for new initiatives or best practices. 310 employees were recognised and rewarded during 2022 for 

their contribution towards maintaining the highest level of safety standards in Al Naboodah.

With the objective of removing the risk of drivers falling from height, Al Naboodah National Plant and Equipment equipped 33 of its tipper trucks with 

automatic grab covers in 2022. For the safety of the operators and maintenance staff, 14 guard rails for tyre and track excavators are fixed to the body. For 

the safety of the drivers and assistants, top handrails have been erected on ten water bowsers and six diesel tankers. Numerous health and safety campaigns 

and initiatives, such as Defensive Driving, Mental Health Campaign, Safety in the Heat, Near Miss Detection, Mindful Eating, Life Saving Rules, 91 Safety Stand 

Downs, and many others were also carried out throughout the organisation, in addition to 6 Safety Stand Downs.

For the benefit of the workforce, more health and safety initiatives are planned.
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DON’T DISMISS A NEAR MISS’ CAMPAIGN 

In 2022, our Construction business 

conducted a near miss and incident 

reporting awareness campaign with the 

topic ‘Don’t Dismiss a Near Miss’ across its 

Projects, Facilities, and Yards (PFY). The 

campaign's objective was to re-educate 

employees on the need for reporting near 

misses, incidents, and how to report them.

2022

Total hours worked 13,292,20629,693,431 21,201,747

11,327,079

1,965,127

Breakdown by work group

Total number of lost day rate 

Employees (Al Naboodah)

Workers (Contractors)

Breakdown by work group

Employees (Al Naboodah)

Workers (Contractor)

15.34

2020 2021

21,556,693 16,811,046

8,136,738 4,390,701

15.341.51 0.00

2.08 0.00

0.00 0.000.00

Breakdown by work group

Employees (Al Naboodah)

Workers (Contractor)

Lost day rate and Lost Time Injuries (LTI) information presented below apply to
male employees. 

31 1

0 00

Total number of Lost Time Injuries
(LTIs) 

31 1
9

8

9

10

Lost Day Rate is also known as Injury Severity Rate. It is calculated as follows: Number of days lost x 1,000,000 divided by total 

number of man-hours worked. Therefore: ISR of 1.51 is calculated as follows 45 x 1.51 = 29,693,431 / 1,000,000.

Lost Time Injuries are injuries that result in more than 3 days off work, not including the day of the accident. 

A Near Miss is defined as an unplanned event which did not result in injury, illness, or damage but had the potential to do so.

8

Near misses are a key leading indicator and are monitored and reported as 

part of the Group's H&S strategy.

The number of minor first-aid cases documented decreased from 56 in 2021 

to 18 in 2022 as a result of these actions. Throughout the year, the reporting of 

near misses, hazardous acts, and unsafe conditions was similarly favourable, 

with 7 medical treatment cases, 737 near misses and 2,070 unsafe acts and/or 

conditions documented. Near miss reporting is an important aspect of our 

Health & Safety strategy and one of our core leading indicators since it allows 

us to be proactive in putting the required measures in place to prevent future 

accidents and incidents.
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All the rates listed above are calculated in the same manner: Number of items times 1,000,000 divided by total number of man-hours worked. 

KPI Target Actual

Lost Time Injury frequency rate 

All accident frequency rate 

Injury severity rate 

Restricted Work Day Case Frequency Rate

Restricted Work Day Case Severity Rate

0.09

4.07

4.67

0.16

2.08

 0.10

1.63

17.99

0

0

KPI Target Actual

Project Management HSE inspections

(four per calendar month)

Near miss reporting frequency rate

Delivery of structured HSE training

1 Mass tbt per project per week

Unsafe acts and conditions frequency rate (USACFR)

100%

22.50

 100%

 100%

112.65

100% 

29.64

100% 

100% 

1,258.05

LEADING INDICATORS – CONSTRUCTION GROUPLAGGING INDICATORS – CONSTRUCTION GROUP

Al Naboodah Health & Safety continuous targets 
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Al Naboodah is committed to a safe and healthy work environment for our employees, our vendors and contractors, our visitors, and our 

communities.  Health and Safety is critical to Al Naboodah’s success as a company. Combined, our Vision, Mission, and Values create a 

company culture committed to health and safety.  At Al Naboodah we believe that our people are our most valuable asset, their safety is 

our greatest responsibility and is the reason our health and safety records remain well ahead of the industry standard. When it comes to 

health and safety, 

Al Naboodah is constantly seeking new and innovative ways to reduce safety incidents through a proactive approach

Pramod Kumar Pooleri 
SHEQ Manager
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All the rates listed above are calculated in the same manner: Number of items times 1,000,000 divided by total number of man-hours worked. 

KPI Target Actual

Lost Time Injury frequency rate 

All accident frequency rate 

Injury severity rate 

Restricted Work Day Case Frequency Rate

Restricted Work Day Case Severity Rate

0.00

3.28

0.00

0

0

0.48

2.39

6.68

0

0

KPI Target Actual

Project Management HSE inspections

(four per calendar month)

Near miss reporting frequency rate

Delivery of structured HSE training

1 Mass tbt per project per week

 100%

145

 100%

 100%

100% 

109.74

100% 

100% 

LEADING INDICATORS – COMMERCIAL GROUPLAGGING INDICATORS – COMMERCIAL GROUP

Al Naboodah Health & Safety continuous targets 
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LIFE SAVING RULES CAMPAIGN

10 LIFE SAVING RULES

An annual Health & Safety competition with an emphasis on Life Saving Rules and Behaviours has been held at our Construction Group.  Employees across all locations were 

informed of the ten life-saving rules by holding a variety of online and offline competitions.

The primary risks that our employees encounter throughout all our projects, facilities, and yards (PFYs) are identified by the Life Saving Rules (LSRs), along with the crucial 

actions that must be taken to keep them safe. The objective of the competition was to assess which location could educate its employees on the LSRs in the most efficient 

manner using entertaining and engaging learning approaches.
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HEALTH AND SAFETY TRAININGS

The use of power tools and hand tools, working in confined spaces, 

reporting near-misses, working in the heat, and working on live roads 

were just a few of the health and safety trainings that were given to 

employees. All locations received training on life-saving procedures 

for personnel.

Safety campaigns have been conducted on topics such as safe lifting 

procedures, digging techniques, HMI, working in the heat, reporting 

close calls, and Basics and Thriving. Mock drills conducted at 

different locations on fire emergencies, medical emergencies, 

excavation collapse, confined space, man machine interface, vehicle 

collision and working at height, falls from height and working in the 

heat.

Al Naboodah’s main training centre was developed in Al Ruwayyah, 

equipped with all the necessary resources including a big classroom, 

various health and safety props, airport models, etc for the Dubai 

Airport Northern Runway Rehabilitation Works (NRRW). More than 

3,000 employees including subcontractors, received internal and 

external trainings from this training centre in accordance with NRRW 

requirements.
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The training hours reported in this section cover SHEQ Training 

Modules which are delivered internally (Excavation/Work at Height 

etc) and mandatory third party-delivered SHEQ training (Confined 

Space Entry, Scaffolders, First Aid etc).

The training data covers all the trainings delivered to our employees. 

Some employees attended multiple trainings sessions in different 

topics.

2022

Total number of training
courses/sessions available

Total number of training hours

6839 60

103,401

Breakdown by gender

Male

Female

103,353

2020 2021 20222020 2021

10,930.00 9,430.00

10,904.00 9,406

24 4826

Total number of employees covered 2,9653,465 3,543

Breakdown by gender

Breakdown by employee category

Male

Female

Executive and Senior Management
Middle Management
Staff(professional, operational 
and administrative)
Workforce

2,9523,450

3013
250207
600833

2,0852,412

42
354
752

2,395

3,529

14 1315
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KEY 2022 TARGETS PROGRESS IN 2022 TARGETS FOR 2023

 
 

 

CUSTOMER 
EXPERIENCE

 

INNOVATION FOR A 
BETTER FUTURE

FAIR 
OPPORTUNITIES 

FOR ALL

Process innovation in support functions to reduce 
time and improve quality.

Establish two new sales channels for business units.

Explore digitalisation initiatives in two CGUs.

Identify and conduct innovation training sessions 
to foster an innovation culture in the Group.

Tie up with organisations weighing sustainable 
solutions in the space of Smart Cities.

Driving digitalisation transformation across the 
organisation through Change Agents programme.

Many process innovation initiatives were successfully undertaken and 
completed during the year– Supply chain charter, Petty Cash Management 
Digitalisation to name a few.

Opened export sales channel through our tie up with Dubuy.com and 
additional sales channels for customers of SMKA through warehouse sales.

POC for Cognigy for Automotive division and workshop automation 
“Myautomate”.

Over eight seminars were conducted during innovation month and& three 
workshops were held to foster an innovation culture.

Charge point management solutions (CPMS) launched by MENA Mobility.

Multiple digital transformation projects came through the change agent 

Four processes to be digitalised under Project 
Imkan.

Establish two sales channels for business units.

Two digital initiatives during the year for BU.

Identify and conduct innovation training sessions 
to foster an innovation culture in the Group.

Explore at least one non-core business 
expansion during the year.

15 per cent new hires to be female (staff only).

250 hours work experience for people of 
determination.

500 hours internship – college and high school 
students.

Collaboration with 6 NGOs.

15.62 per cent of the new hires were female.

1,930 hours of work experience was provided to people of determination.

3,462 hours of internship was offered to college and high school students.

Continued our collaboration with 6 NGOs.

15 per cent of the new hires to be female (staff 
category).

1,000 hours work experience for people of 
determination.

3,000 hours internship – college and high school 
students.

Sustain customer satisfaction at 98.5 per cent. 

Increase amount of customer feedback by 5 per 
cent over 2021 baseline.

Improve customer engagement through an 
upgraded cloud-based CRM.

Customer satisfaction achievement is 99.2 per cent.

Customer feedback is 50 per cent higher than 2021.

Testing phase of the upgraded cloud-based CRM is completed.

Sustain customer satisfaction at 99 per cent. 

Increase amount of customer feedback by 5 per 
cent over 2022 baseline.

Introduce AI based customer engagement channel.

UNLOCKING POTENTIAL
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INNOVATION FOR A BETTER FUTURE

Innovation is an essential mechanism to achieve long-term sustainability. During the year, to achieve our Innovation 

goals, two dedicated programmes, three workshops and multiple webinars were successfully conducted. Many of our 

Group businesses tied up with e-commerce players for online listing. Digitalisation which remains the bedrock to drive 

our innovation goals saw multiple projects initiated and completed during the year. Our aim remains to identify areas 

of digitalisation in both our core businesses as well as for support functions, all aimed to increase efficiency, save 

time/cost along with driving our sustainability quotient. 

The Al Naboodah Commercial Group marked its ‘Innovation Month’ in February 2022 to foster an innovation culture 

within the organisation by conducting seven different programmes such as principal talk sessions on process 

innovation and customer experience, start-up talks to understand the journey to success, two programmes dedicated 

towards finding areas of process improvement, three workshops and a creativity contest for our workshop team.

ACG carried forward momentum from 2021 and delivered one of the strongest performances in recent years. The quest for delighting our 

customers led us to explore innovative customer engagement channels based on artificial intelligence and robotics. To encourage employees to 

embrace digitalisation, multiple programmes and schemes were conducted in 2022 such as ‘Innovation in Finance’, ‘Change Agents digitalization 

initiatives’ and ‘All Ideas Matter Scheme’. Process innovation has been at the core of our innovation strategy,  multiple projects were undertaken 

during the year such as petty cash digitalisation, warehouse DO digitalisation, supplier evaluation digitalisation, QHSE function digitalisation and 

reporting to name a few. SPMO successfully ran and concluded a programme called ‘Ideasphere’ aimed at generating ideas in non-core 

businesses of Al Naboodah. All customer experience KPIs ended the year on a strong note and has laid an excellent foundation for yet another 

strong performance in 2023. ACG is geared up to meet the challenges of 2023 and yet again make its mark as one of the leading business 

conglomerates in the UAE.
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Innovation month which was observed throughout February, themed on customer experience and process improvement, 

received active participation and incredibly positive feedback. Employees were able to contribute by attending seminars and 

leadership talk sessions, or by participating in one of the many programmes organised during the month.

Senior thought leaders from Honeywell, ABB, Geek+ and Goodyear shared their insights on global best practices on process 

and customer experience. Start-ups such as Numocity, Delivers.ai, spoke about their journey and how they made inroads in 

their respective markets. 

‘All Ideas matter’ and ‘Innovation in finance’ were initiated during the month and were well received by the employees of ACG. 

Three workshops were conducted during the month by inviting external trainers who shared their knowledge and learnings 

on process improvement, innovation, team building and innovative approaches to sales in a post pandemic world.  

INNOVATION FOR A BETTER FUTURE

INNOVATION MONTH 2022

Sustainability Report 2022

2022 has been a good year in driving strategic goals for ACG. To achieve our goal of unlocking potential we successfully conducted a new 

business development programme named ‘Ideasphere’ which was focused on generating ideas through the immensely talented pool of people 

we have in our organisation. The programme was driven on groupthink sessions which were conducted at several locations and was very well 

received throughout the organisation. During the year, we actively looked to build strategic alliances and partnerships aimed at Group expansion 

by exploring industries such as health-tech and EV charging solutions and services. To drive our innovation goals, two dedicated programmes, 

three innovation workshops and multiple innovation webinars were held during the year along with a strategic signup with ecommerce players. 

Digitalisation, which remains as the bedrock to drive our innovation goals saw multiple projects taken and completed during the year for support 

functions, with an aim of increasing efficiency and delivering time-saving benefits along with driving our sustainability quotient. Our ambition 

is to diversify, innovate and continue achieving all of our strategic targets for 2023.

Tushar Birla 
Senior Business Analyst
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‘Innovation in Finance’ was kicked off to foster a culture of innovation in support functions. The Commercial Group’s finance team were asked to submit ideas based on 

digitalisation initiatives that would bring further efficiency to existing processes, enable time saving, eliminate task duplication and reduce slippages. 

The contest was well received by the finance department and six promising ideas were generated such as the digitalisation of the petty cash process, fixed asset 

barcoding, digitalisation of overtime, process improvement on an internal task leading to paper saving and elimination of duplicate efforts and fleet management solutions 

to name a few. All winners were awarded for their contributions.

INNOVATION IN FINANCE
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INNOVATION FOR A BETTER FUTURE
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INNOVATION FOR A BETTER FUTURE

In collaboration with Emirates Transport on the design of electric school 

buses for the UAE market, management from our Group's Swaidan 

Trading Division and a delegation from Emirates Transport including its 

CEO and board members visited the Switch Mobility Manufacturing 

facility in Chennai, India. The visit was followed by examining a real-time 

operational electric bus in the Bangalore public transportation 

department.

Emirates Transport and our Group have signed a Memorandum of 

Understanding to advance the  introduction of electric school buses in 

the UAE.

Pre-launch trials and infrastructure setup with Emirates Transport started 

early 2023, plans are underway for our Group to enter the electric school 

bus market with the Zhongtong 11metre Bus. Following the successful 

conclusion of the trials, Emirates Transport and Swaidan Trading will 

initiate the fleet electrification process.

ELECTRIC SCHOOL BUSES IN THE U.A.E.
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Swaidan Trading has partnered with Omega Seiki Mobility to release the first pure electric - one tonne cargo (OSM M1KA) in 

the Middle East for fleet management services. Trials with FedEx Express, the world’s largest express transportation company, 

and Amazon, the largest online retailer and web service provider, have begun to test performance and offer solutions for the 

Middle East market. 

Major fleet management services such as Amazon, FedEx, UPS have all set a goal to achieve 50 per cent electric vehicles in 

their fleet by 2025, and 100 per cent by 2030. Our Group’s Commercial Vehicle and Heavy Equipment division focuses on 

providing energy solutions to local companies in the UAE to achieve the UAE’s net zero goals by 2050, which lays the 

foundation of environmental sustainability and climate action as it prepares to host the COP28 in 2023.

SWAIDAN TRADING FUTURE OF TRANSPORTATION

INNOVATION FOR A BETTER FUTURE

To be among the first to adopt new technologies and keep pace with the market, Mena Mobility started offering customers charge point management solutions 

(CPMS) named “EEZY CHARGE”. This addition helps Mena Mobility position itself has a solutions provider in a niche marketplace.

During the year, ACG looked to build strategic alliances in health-tech, AI, the metaverse, e-commerce players and in the sustainable technology space. All 

alliances were driven at Group level and are at various stages of evaluation. 

With the aim to tap into our rich pool of talent available within our Group, ‘Ideasphere’ was launched. ‘Ideasphere’ gives a platform to employees to think beyond 

the core businesses and generate new business development ideas. 
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“Ideasphere” was initiated to capitalize and foster an out of box thinking within our 

employees. “Ideasphere” is based on a simple theme of brainstorming in focused 

groups on current market gaps and building a solution which can be converted into a 

scalable, sustainable, and profitable business venture. Program not only enables us to 

identify new business ideas but also achieve a key strategy of becoming a 

solution-based organization.

Strategy and Project Management Office conducted 10 interactive sessions in multiple 

locations, with active participation of more than 110 whilst generating 100+ ideas during 

these interactive sessions. Selected ideas were further presented to management and 

few ideas are under feasibility study.

IDEASPHERE

Sustainability Report 2022

INNOVATION FOR A BETTER FUTURE



CREATING VALUE THROUGH A SUSTAINABLE APPROACH TO SUPPLY CHAIN

Al Naboodah employs a progressive approach to its sustainable supply chain practices, recognising suppliers as key 

stakeholders and partners in its success. The core of Al Naboodah's Sustainable Supply Chain Charter, which was 

revised in 2022 to include standards on environmental effects, ethical principles, continuous development and 

innovation, is to develop meaningful, transparent, and mutually beneficial collaborations with suppliers. 

The Sustainable Supply Chain Charter of our Group underlines our Group's commitment to ethical and sustainable 

purchasing methods. The charter aims to provide a shared frame of reference as part of our sustainable procurement 

policy and establish a framework of fundamental principles that all stakeholders agree upon.

As a condition for establishing commercial agreements, the Group seeks to have all suppliers sign the Sustainable 

Supply Chain Charter as we believe it will encourage and support more significant, innovative, and long-lasting 

business alliances.

We spent around 76 per cent of our yearly procurement budget on local suppliers in 2022. 

“Our Sustainable Supply Chain Charter outlines our Group’s commitment to sustainable and responsible procurement practices. We aim to have 

all our suppliers sign this charter, which is a prerequisite for any business partnership. We believe it will serve as a first step toward more 

meaningful, innovative and sustainable business partnerships.”

Adnan Doriwala
Procurement & Logistics Manager
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Total no. of suppliers engaged

Estimated no. of suppliers throughout the

supply chain in 2022:

Geographic locations: 

11,477

1,940

27
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PRIMARY BRANDS, PRODUCTS AND SERVICES
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FAIR OPPORTUNITIES FOR ALL 
GRI 3-3, GRI 404-2, GRI 406-1

FOSTERING EMPLOYEE’S GROWTH

Al Naboodah is committed to fostering its employees' professional 

development, and the Group makes significant investments in 

learning and development. This strategy promotes knowledge 

sharing between skill sets and guarantees that the workforce is well 

skilled. Our employees are assigned to jobs according to a Career 

and Competency Framework that outlines the technical abilities 

and behaviours needed to perform their roles to the best of one's 

ability. To guarantee a minimum level of competency, the 

framework is uniform across all employment levels. 

To maximise each employee's performance and career 

development, annual assessments of training needs are carried out 

as part of the Performance Development Review. Internal or 

external training programmes are then identified. 
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Table 14. Training provided by Al Naboodah to employees and operatives
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GRI 3-3, GRI 404-2, GRI 406-1

FOSTERING EMPLOYEE’S GROWTH

84

Table 14. Training provided by Al Naboodah to employees and operatives

Total number of training hours

Breakdown by

Breakdown by gender

Breakdown by employee category

Average hours of training that the
organisation’s employees have
undertaken during the reporting
period

15,704 14,532.05

Male

Female

2020 2021

15,588 14,396.3

135.75116

Male

Executive and Senior Management
Middle Management
Staff (professional, operational and
administrative)
Operatives

44
337

1,465

3,220

52
430

1,984

3,716

Female

2.13 2.42

2.07 2.44

0.42

110,283

2022

110,069

214

30
337
1,113

2,866

19.21

19.86

2.310.46
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FAIR OPPORTUNITIES FOR ALL 
GRI 3-3, GRI 404-1, GRI 404-2, GRI 404-3

We embrace both diversity and inclusivity, and we actively 

promote female talent as well as giving people of 

determination meaningful opportunities and community 

empowerment. We strive to foster a work environment that 

fosters collaboration and innovation since a diversified 

workforce is a strength offering our Group a competitive 

advantage. Both our Bullying and Harassment policy and our 

Equal Opportunities policy have been in effect since 2016.

During 2022, no incidents of discrimination were recorded and 

among the new recruits, 15.62 per cent were female.
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We at Al Naboodah have devised a sustainable recruitment strategy to better comprehend the current and future recruitment demands of 

our Group. To provide a strong foundation for talent acquisition, we have also embraced the appropriate HR technologies. We leveraged 

new technologies and social media platforms to create talent pools and engage passive candidates more directly to locate the best people 

for our short and long-term needs. We also provide learning opportunities for university graduates which helps to widen their academic 

capabilities. 

Saritha Binu
Assistant Human Resources Manager
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‘To provide exceptional customer experience (CX)’ is a key element of Al Naboodah’s 2025 Vision and ‘we are committed to enhance the customer experience 

offering solutions that are relevant, useful, and sustainable.’ 

To improve our customer experience during the year, we conducted focused programmes towards achieving our vision. Customer experience was one of the 

main themes during our ‘Innovation Month’ and multiple sessions were conducted around it.

During Sustainability Week, many business units conducted trade meets with key dealers, clients and customers that added to their customer experience 

quotient and enabled a rise in organic customer feedback.

Sustainability Report 2022

Our customers are at the heart of our business, and we strive to be at the forefront of customer satisfaction throughout all our business lines. We 

continually monitor and adapt our services to meet the needs of our customers, staying ahead of the market trends and offering a competitive 

edge. Building trust is essential to any business, and we are proud to have built a loyal customer base and earned the trust of many. As a brand with 

a well-respected local heritage and a strong foothold in the region, we bring forth knowledge from the past and aim to build a sustainable and 

secure future for all our customers within all our businesses

Group Head of Communications & Marketing
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CVHE CARNIVAL AND FAMILY FUN FAIR

The CVHE team conducted a family carnival day for their customers at 

Souq al Marfa. The event was attended by 1000 + customers and their 

families which had with family fun activities and refreshments along with a 

line-up of product range that our CVHE division has to offer. On display 

were two DAF trucks, four Zhongtong buses, seven Ashok Leyland buses 

and much more equipment, spare parts, workshop capabilities, etc. 

Firstly, let me thank you for inviting us to be a part of your warm 

hospitality. It was a wonderful family fun event hosted by Al Naboodah 

where our family also enjoyed your various displayed products info. All the 

team were helpful, informative and supportive, they made us feel like 

family.  The food was delicious, the fun arrangements for children were 

really good and all age groups enjoyed.  Extremely grateful for everything. 

You’re undoubtedly one of the greatest hosts ever.”

Sustainability Report 2022

- a key client’s testimonial

This carnival enabled the CVHE team to drive home the message of customer experience.

GRI 3-3, GRI 418-1



CUSTOMER DAY DURING SUSTAINABILITY WEEK
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Our stakeholders rated customer experience as one of the most 

important material topics. Throughout the year, a variety of customer 

engagement events were organised, including the Customer Day at our 

various showrooms during our annual Sustainability Week.

Sustainability Report 2022
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Al Naboodah is committed to providing exceptional service to its customers, and 

as part of this commitment, numerous programs were organised to highlight the 

importance of customer engagement. These programs focused on the various 

ways the Group is dedicated to meeting the needs of its customers and improving 

their experience.

During the week, customers had the opportunity to learn about the new product 

lines and solution offerings that Al Naboodah has to offer. This provided them with 

valuable information that they could use to make informed decisions about the 

products and services they were interested in. 

Furthermore, the engagement with customers provided an opportunity for them 

to provide feedback which is essential to the Group as it helps to identify areas of 

improvement and to ensure that the products and services offered meet the needs 

and expectations of the customers.

As a result of these events, our clients reiterated their commitment to the business 

partnership with our Group. This is a testament to the value that Al Naboodah 

places on its customers and its dedication to building long-term relationships with 

them.

CUSTOMER DAY DURING SUSTAINABILITY WEEK

GRI 3-3, GRI 418-1



RIDING THE WAVE OF DIGITAL TRANSFORMATION
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In the past few years, the Al Naboodah Commercial Group has been transforming 

and exponentially growing its digital footprints. 2022 has been a year of success in 

terms of maintaining pace with preceding years. This year the automotive division 

is testing the CX offering of Cognigy, the B2B and B2C portal for the Allied division 

is under development and the workshop automation project is nearing completion. 

All these standalone projects added to the digital transformation of our core 

business units. 

HR DIGITAL TRANSFORMATION  

Achieving the Group's Sustainability objectives is one of the primary goals for the Al Naboodah 

Commercial Group. In addition to that, digitalisation is undeniably significant in the world today. 

Our Commercial Group's HR division has taken the initiative to automate its manual processes 

to consistently improve quality, timeliness, and efficiency.

In 2022, several HR processes including Career Development Review (CDR), probation 

confirmation, employee separation, and training management were transferred to a digital 

platform. This simplified the process and offered many benefits, including time and resource 

savings.

GRI 3-3, GRI 418-1
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SAFETY AWARD FROM AUTOMECHANIKA

We were awarded the Safety Award from Automechanika Dubai, for our automatic fire 

suppression system that was provided by Commercial Vehicles and Heavy Equipment, 

CVHE. Automechanika is one of the most well-known events held by Messe Frankfurt 

each year to highlight cutting-edge innovations and environmentally friendly products 

in the automotive aftermarket as well as to honour the best products and services 

support. Our CVHE representatives received the award during a ceremony held in 

November 2022.

We at the CVHE division have been emphasising strongly on upholding the Sustainability policy set forward by the Al Naboodah Group. Being 

one of the most trusted commercial vehicle suppliers in the region, we have taken an important step in educating our customers on the need for 

sustainable mobility solutions and have partnered with manufacturers across the globe for green energy products. 

Within the CVHE division, we are creating a safe, fair, equitable and inclusive working environment in which our team can succeed and develop 

their career goals.

Harris Kaladi
General Manager - Commercial Vehicles & Heavy Equipment Division

GRI 3-3, GRI 418-1



CUSTOMER FEEDBACK 

In 2022, the Commercial Group has seen a quantitative growth in the number of customer feedback. Customer feedback has grown from 14,000 to 21,000 

in 2022 for all business units across the UAE. Customer feedback is one of the key focus areas for the Group to ensure continuous development, learning 

and enhancement of processes.

Here are some of the value-oriented solutions that Al Naboodah started offering during 2022:
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CUSTOMER FEEDBACK 
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Innovation month activities.

Auto parts division listing products on ecommerce platform – Dubuy.com.

The launch of more than 18 QHSE functions digitalised aimed at providing real time information to stakeholders.

Mena Mobility agreement signing with Numocity for CPMS deployment.

SMKA listing on ecommerce platform – Dubuy.com.

Parts outlet in Ras Al Khor, Dubai.

Auto parts division listing products on ecommerce platform – Autotek.ae.

5S implementation at Marabea.

Supplier evaluation digitalisation Go-Live.

Cash sales at warehouse by SMKA.

Successful completion of ‘Ideasphere’ sessions.

Swaidan Trading receives first batch of fully electric Peugeot passenger cars e-208 and e-2008.

Petty cash digitalisation project go-live.

Trade meet organised by SMKA.

Commercial Vehicles and Heavy Equipment Carnival.

ESMA 5-star audit for workshops.

KEY ACHIEVEMENTS IN 2022
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CUSTOMER HAPPINESS SURVEYS 

Al Naboodah believes that customers are at the centre of our existence and therefore customer happiness is of utmost importance. Our Commercial 

Group collects customer information and market knowledge through various sources.

In the Customer Experience category, some of the goals we established for 2022 include:

Sustain customer satisfaction at 98.5 per cent: achieved 99.2 per cent.

Increase amount of customer feedback by 5 per cent: increased by 50 per cent.
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As the tourism industry returns to normal, travelers are redefining how their vacations align with their values. Sustainability is not only becoming 

a key selling point for consumers in booking flights, hotels, and experiences, but also a growing area of research and development for travel 

technology.  Al Naboodah Travel's success is closely linked to the well-being of its employees, the strength of its communities, and the health of 

the environment as it is today. 

Our staff has worked hard and smartly to ensure everything is as per the requirements of clients and made sure to provide them with seamless 

and smooth travel. I simply cannot praise them enough. Next year we would be completing 50 years in the travel and tourism business which 

we will celebrate with our expansion plan globally.

Nasir Jamal Khan
CEO, Al Naboodah Travel & Tourism Agencies 

GRI 3-3, GRI 418-1



ACG continued its journey of rolling out special initiatives to improve customer experience and creating a safe work environment for 

employees through innovation. ACG recorded a customer satisfaction level of 99.2 per cent with an increased number of customer 

feedbacks (36 per cent increase compared to 2021), which has made the achievement even more impressive. Our Automotive and Electrical 

showrooms have been rated the best in the UAE by the DED as part of the Dubai Service Excellence Scheme. We have successfully 

implemented 5S in our automotive workshops and the QHSE function is 100 per cent digitalised through the Effivity application with which 

we have been able to automate workflows in the areas of audits, compliance, HSE reporting etc., facilitating employees to carry out tasks 

efficiently with complete empowerment and minimal bottlenecks. Our water recycling plants have been able to contribute significantly in 

our goal towards responsible consumption. At the back of such an incredible year, we are enthused and excited to carry the momentum 

forward into 2023.
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During 2022, no complaints were received concerning breaches of customer privacy and loss of customer data.
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SUPPLY OF 1,500 SCHOOL BUSES

To provide exceptional customer experience is part of our Group's vision 2025. We are committed to providing solutions that are timely, effective, and sustainable. When all 

the schools in the UAE began operating post COVID-19 in 2022, there was a pertinent need for us to deliver more than 1,500 school buses. The trust of our clients, Emirates 

Transport and School Transport Services, in our Group's commitment to delivering the buses on time was steadfast.

It was remarkable to be able to supply the region with that many commercial vehicles in such a short period of time. All of these contribute to the greater customer 

happiness rate our Group records every year and we will continue to provide exceptional service while placing our clients' needs first.

GRI 3-3, GRI 418-1



WORLD QUALITY DAY

On 10th November 2022, the Al Naboodah Group commemorated World 

Quality Day with the topic ‘Quality Conscience– Doing the right thing’. 

Among the initiatives were quality pledge signings (both online and in 

person), a quiz competition, best poster competition, trainings, site walks and 

video presentations on quality. The winners of the various competitions 

received certificates and monetary rewards. The events were well received by 

all the employees and resulted in high levels of staff/tradesmen participation 

that added value to the Group's already high level of quality awareness and 

commitment.
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KEY 2022 TARGETS PROGRESS IN 2022 TARGETS FOR 2023

 
 

 

All Environmental Incident Frequency Rate 
(AEIFR) of 0.11.

Two Environmental campaigns to be conducted.

All new Projects/Facilities/Yards (PFY) to 
complete a Social Impact Assessment (SIA) 
during the mobilisation period.

Reduction of energy use and consumption by 5 
per cent for 2022 compared to 2021 data.

All Environmental Incident Frequency Rate (AEIFR) of 0.05.

Conducted four environmental campaigns during the year.

A Social Impact Assessment (SIA) was conducted for new projects during 
the mobilisation period.

A reduction of 10 per cent in energy consumption was recorded in 2022.

A minimum of 30 per cent of waste to be 
diverted from landfill at our 
Projects/Facilities/Yards in 2022.

43 per cent of waste was diverted from landfill at 
our Projects/Facilities/Yards in 2022.

A minimum of 30 per cent of waste to be diverted 
from landfill at our Projects/Facilities/Yards in 2023.

0.05 per 1,000,000 man-hours or less.

2nos. Environmental campaigns to be conducted in 
2023.

100% SIA for new PFY's.

5% reduction of energy use and consumption for 
2023 taking 2022 as baseline.

A reduction of 10% in purchased water 
consumption based on 2022 data.

1 Mass TBT to be conducted per PFY per week

Increase the use of recycled water by 15 Gallons per 
100 man-hours worked in month at National Plant

A reduction of 10 per cent in purchased water 
consumption for 2022 based on 2021 data.

Every Project/Yard/Facility to conduct a 
minimum of one Mass Environmental TBT per 
month.

Increase the usage of recycled water by 1 per 
cent in 2022 compared to 2021 data.

A reduction of 52 per cent was recorded in the overall water 
consumption.

Mass environmental TBTs were conducted at all PFYs.

RESPONSIBLE CONSUMPTION

99



As a family-owned business, we recognise the importance of leaving a legacy that is safer, greener, and more sustainable for future generations. It is our responsibility to 

ensure that we save resources as much as we can while still adhering to our commitment to a sustainable future.

We strive to reduce on our usage of energy, maximise the use of renewable energy, manage our waste and preserve water by developing and implementing projects that 

are both environmentally and economically beneficial.

RESPONSIBLE CONSUMPTION

100

Employees received training on the proper usage and management of hazardous materials (COSHH-Control of substance Hazardous to Health).

Vegetables of various varieties were grown at the site office yards at DAEP and Expo 2020. Water from the waste stream is used to water these fields at the site office.

At Expo 2020, environmental surveillance inspections are conducted weekly with both clients and consultants reporting.

Employees given access to a carpool database at various locations. 

Training sessions on energy and water saving offered to the workers. 

Wooden pallets and leftover plywood from the construction site are utilised to create safety sign boards and stands as part of sustainability initiatives.

Various actions were taken in this direction throughout 2022, including:

Sustainability Report 2022

Binu Peter
Project HSE Manager

Unsustainable patterns of consumption and production are the root causes of the triple planetary crises of climate change, biodiversity loss and 

pollution. These crises and related environmental degradation threaten human well-being and the achievement of sustainable development 

goals. The Dubai Airport Projects team is working with the Group to improve resource efficiency and reduce waste and pollution. Our 

Construction Group has implemented various reuse and recycling programs such as recycling E-waste, paper, steel, reuse of wood, soil, and 

water to reach the Group sustainability goals.



Al Naboodah recognises the importance of its environmental obligations and is committed to minimising any adverse environmental impacts. . The Group 

believes that this commitment not only benefits the environment, but also improves operational efficiency, reduces costs, and preserves the ability to do 

business in the future.

In line with the UAE Vision of developing a sustainable environment and infrastructure, increasing the contribution of clean energy, and implementing green 

growth plans, as well as SDG 7- affordable and clean energy, Al Naboodah is committed to continuously optimising operational efficiency and considering new 

technology and practices to protect and respect the environment. The Group understands that it has a responsibility to contribute to a sustainable future for 

all and is dedicated to doing its part to achieve this goal.

The Energy Management scope of Al Naboodah includes its Headquarters and all the Group's owned properties. By carefully monitoring energy consumption 

and implementing energy-efficient practices and technologies, we were able to reduce our environmental impact.

Al Naboodah’s energy consumption for 2022 in the UAE was 286,437 GJ on fuel (Scope 1); 19,382,499kWh on electricity (Scope 2) and 68,640kWh of 

renewable energy generated at National Plant with the solar panels.

Breakdown of energy consumption across Al Naboodah.

Fuel consumption includes Diesel and Petrol which is directly spent on generators/vehicles/etc.

Data for the consumption of self-generated energy at National Plant includes 2021 full year data.

12

11

13
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GRI 3-3, GRI 302-1, GRI 302-4

2022

Fuel consumption (GJ) 286,437513.242 453.121

2020 2021

Electricity from local utilities (kWh) 19,382,49925,932,321.800 21,533,369.2

Renewable energy (kWh) 68,64094,640 82,080

10
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  Fuel consumption includes Diesel and Petrol which is directly spent on generators/vehicles/etc.

  Data for the consumption of self-generated energy at National Plant includes 2021 full year data.

11

12

E-WASTE AWARENESS CAMPAIGN- DXB AIRPORT PROJECTS

We implemented a number of programmes at our Dubai Airport Project offices with the objective of collecting e-waste from both 
households and workplaces for responsible recycling and reuse.

•  An awareness workshop was conducted for all employees on collecting e-waste.
•  At the entrances to the offices, collection boxes were placed.
•  Employees were given transportation options if they needed to transport e-waste from their homes.
•  Engaged with a leading e-waste collection business to ensure that the waste that was collected was recycled properly.

We once again demonstrated our commitment to sustainability by incorporating social and environmental concerns into business 
operations and reducing environmental pollution with the collection of 170kg of e-waste all throughout the campaign.

Al Naboodah, along with the other signatories to the Paris Agreement, is committed to monitoring and lowering their greenhouse gas (GHG) emissions in support of the UAE 

government's efforts to tackle climate change. We adopt the World Resources Institute's (WRI) and the World Business Council for Sustainable Development's (WBCSD) 

Greenhouse Gas Protocol to determine our GHG emissions from our operations in the UAE.

For 2022, the Scope 1  and Scope 2  GHG emissions estimate stood at 32,444 tonnes of CO2 e . This represents a significant decrease in carbon emissions, a result of the adoption 

of clean energy sources and efficient energy use.

2022

Tonnes of eCO2Total carbon emissions (Scope 1 and 2) 32,44440,585.46 38,771.95

2020 2021

Direct (Scope 1) emissions reported by Al Naboodah through its fuel consumption
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'Doing more with less' is the theme of the year's campaign, which focuses on lowering consumption at operations. The concept of 

responsible consumption is that products and services are produced and used in a way that safeguards the rights of workers and the 

integrity of the environment. Responsible consumption focuses on the selection, use, and disposal of commodities (and services). 

Through a variety of training and awareness programmes, presentations, and carbon emission monitoring, our Group used the 

opportunity to highlight its efforts to reduce carbon emissions. The judging panel for the DAEP and DAR commended the efforts of 

our group and awarded second place in the campaign.

Construction Group’s Airport Projects win annual Environmental Campaign 2022 

In line with the Responsible Consumption Component of our Sustainability Framework, we implemented several initiatives at our warehouse facilities, such 

as increasing the amount of natural light by modifying the skylight sheet and reducing the diesel consumption of our commercial vehicles by establishing 

a new location in Abu Dhabi, which resulted in a 70 per cent reduction in the number of trips.

We will introduce a new auto acknowledgement system in 2023 with the objective of going paperless to significantly reduce paper consumption, 

particularly during the delivery phase.

Abdelkader Al Seidawi
Warehouse & Logistic Manager 



WORLD ENERGY DAY

We hosted a range of events throughout our Group on World Energy Day with the topic ‘Energy Consumption and Savings’ in line with the Responsible Consumption component 

of our Sustainability framework. World Energy Day is observed to promote the development and implementation of policies that promote energy efficiency and protect our 

planet's natural resources. We utilised World Energy Day as a reminder to spread awareness of concerns surrounding global energy usage on a worldwide scale.

World Energy Day Pledge

to reaffirm our commitment to reducing energy consumption in our day-to-day activities.

World Energy Day Quiz

to assess one's understanding of concerns around energy consumption.

Online awareness sessions on energy consumption 

informative and engaging webinars to raise awareness on sustainable energy and environment.
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Al Naboodah believes that waste management is a pivotal environmental factor due to the nature of its operations and the materials it uses. Waste management is an integral 

part of the UAE’s green growth vision and Al Naboodah continuously strives to improve waste management procedures to help conserve and properly manage natural resources. 

Optimising efficiencies in waste management supports the UAE’s Vision  to ensure sustainable development and the SDG 12 - Responsible Consumption and Production.

Through the Waste Management Plan, we monitor the waste generated in our operations and identify the recyclable waste streams.

During 2022, 46,185 tonnes of non-hazardous waste was generated, from which 34,203 tonnes was recycled and diverted from landfill. In the same period, 4,965 tonnes of 

hazardous waste was generated and appropriately managed through approved vendors. 

2022

16

17

Hazardous waste (Tonnes) 6,854.9 4,9656,008

Non-hazardous waste (Tonnes) 59,255.18 46,18549,054

2020 2021

Breakdown of waste generation across Al Naboodah

16

17
  Hazardous waste: rubber, oil, bitumen, oil filters, paints, solvents, hydraulic fluids and asbestos from demolition waste.

  Non-hazardous waste: excavated soil, concrete, paper, plywood, timber, rebar, and other construction waste.

GRI 3-3, GRI 306-2

Al Naboodah Group 
Waste Diversion Rate 2022

Total Waste taken to Landfill    Total Waste Recycled

64%

36%
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GO GREEN INITIATIVE
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A model organic vegetable farm was sponsored by the airport 
project of our Construction Group at the Al Twar office location. It is 
a step in the direction of a sustainable future.

While consciously avoiding the use of synthetic fertilisers, which 
have had extremely negative impacts on the environment, we 
employ natural and biodegradable inputs.

Vegetables reaped from the farms are shared amongst the 
employees.

The UAE has pledged to ‘leave no one behind’ and to push the world towards a sustainable and resilient path. As an Operations Manager for 

ANCG, my goal is to ensure that the organisation complies with the current sustainability legislation, avoid negative press and any adverse legal 

action. Our aim is to improve the public image, focusing on portraying the organisation’s intent to care for the environment. To achieve this, we 

are educating employees about company policy to handle potentially deleterious environmental impacts, and to improve by instituting practices 

that reduce waste, minimise the carbon footprint, and maximize efficiency.

A N Nizam
Contract Operations Manager
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Al Naboodah, through the Responsible Consumption pillar of its Sustainability framework, recognises the importance of Saving Water and puts more emphasis on reducing water 

consumption and developing various initiatives in improving water usage and protecting this shared resource for the future. This commitment aligns with the UAE Vision’s 

Agenda for a Sustainable Environment and Infrastructure, as well as the Sustainable Development Goals 6 (Clean Water and Sanitation23) and 12 (Responsible Consumption and 

Production24). No incidents of noncompliance with environmental laws or regulations were reported in 2022.

Al Naboodah total water consumption in 2022 was 110,138,515 gallons which includes purchased, recycled and free water, and municipality water supply. 

Al Naboodah Water Consumption (in gallons)

107

The data reported in the Saving Water section corresponds to the Group’s activities in the United Arab 

Emirates. 

23http://uaesdgs.ae/en/goals/clean-water-and-sanitation

 24http://uaesdgs.ae/en/goals/responsible-consumption-and-production

Purchased Recycled Free Water
E.g Borehole

Direct 
Municipal supply

 7,444,841 

 401,771 

 3,775,856 

 98,516,047 

215,779,583 189,266,698

2020 2021

110,138,515 

2022
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The communities in which we operate are identified as one of our key stakeholders. As a result, we are 

constantly looking for ways to give back to our communities through a variety of programmes.

Our employees took part in the Emirates Environmental Group's ‘For Our Emirates We Plant’ campaign, 

planting 58 trees at the Special Bee Reserve in Al Munai, south of Ras Al Khaimah.

Eleven of our employees volunteered for this activity, resulting in a positive impact on this ecologically crucial 

nature reserve. We were offered this opportunity in acknowledgment of our continued efforts to increase 

waste diversion rates.

Sustainability has always been intrinsic to our Group, an essential component of our core values and a key element in our business strategy and 

will serve as a key tenet of our transformational process. This past year, we reached many notable milestones such as exporting enormous 

kilowatts of electricity to the UAE national grid from our solar panels installed at our National Plant Workshop and proudly contributed to 

government clean and green energy initiatives. Beside this we have diverted significant amounts of landfill waste for recycling to save the 

environment for our future generations. Using recycled water at National Plant is increasing day by day in an effort to save water.

Noman Niaz
Senior HSE Engineer
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VOLUNTEERING TO PROTECT THE ENVIRONMENT
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NOTE: We are transitioning from the 2016 GRI Standards to the GRI Standards 2021 update. Some information is unavailable / or not aligned with the GRI Content index. This information will be available in our next report.
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MATERIAL TOPICS 
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GRI  
STANDARD

DISCLOSURE PAGE NUMBER OMISSIONS &  
CLARIFICATIONS

UNGC  
PRINCIPLES

UN SDGS

MARKET PRESENCE 

3-3 Management of material topics 

3-1 Process to determine material topics 

3-2 List of material topics

 

P.9-P.12, P.16, 

P.34-39

P.29 

P.29

GRI 3: 
MATERIAL 
TOPICS 2021

GRI 3: MATERIAL 
TOPICS 2021

Please see note p.110

P.39202-2 Proportion of senior management hired from the local com-

munity

GRI 202:  
MARKET  
PRESENCE 2016

GRI 3: 
MATERIAL 
TOPICS 2021

INDIRECT ECONOMIC IMPACTS 

 

3-3 Management of material topics 

 

 

203-1 Infrastructure investments and services supportedGRI 203:  
INDIRECT  
ECONOMIC  
IMPACTS 2016

 

P.9-P.12, P.16 

 

 

P.9-P.12, P.16

Please see note p.110
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GRI  
STANDARD

DISCLOSURE PAGE NUMBER OMISSIONS &  
CLARIFICATIONS

UNGC  
PRINCIPLES

UN SDGS

GRI 3: 
MATERIAL 
TOPICS 2021

ANTI-CORRUPTION AND BRIBERY 

3-3 Management of material topics 

 

 

 

205-1 Operations assessed for risks related to corruption 

205-2 Communication and training about anti-corruption policies  

and procedures 

205-3 Con�rmed incidents of corruption and actions taken

 

P.31 

 

 

 

P.31 

P.31 

 

P.31 

Please see                    Principle 10 
note p.110

GRI 205:  
ANTI-  
CORRUPTION  
2016



GRI CONTENT INDEX

113

GRI 302: 
ENERGY 2016
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GRI  
STANDARD

DISCLOSURE PAGE NUMBER OMISSIONS &  
CLARIFICATIONS

UNGC  
PRINCIPLES

UN SDGS

GRI 3: 
MATERIAL 
TOPICS 2021

ENERGY 

3-3 Management of material topics 

 

 

302-1 Energy consumption within the organisation 

302-4 Reduction of energy consumption

 

P.101-P.104 

 

 

P.101-P.102 

P.101-P.102

Please see                     Principle 8 and 9 
note p.110

GRI 3: 
MATERIAL 
TOPICS 2021

GRI 305:  
EMISSIONS 2016

GRI 303: WATER 
AND EFFLUENTS  
2018

3-3 Management of material topics 

 

305-1 Direct (Scope 1) GHG emissions 

 

 

WATER 

3-3 Management of material topics 

 

 

303-1 Interactions with water as a shared resource 

303-2 Management of water discharge-related impacts 

303-3 Water withdrawal 

P.102 

 

P.101-P.104 

 

P.107-P.108 

 

 

 

 

P.107 

P.107 

P.107 

Please see note 
p.110

Please see note 
p.110

Principle 8
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GRI  
STANDARD

DISCLOSURE PAGE NUMBER OMISSIONS &  
CLARIFICATIONS

UNGC  
PRINCIPLES

UN SDGS

GRI 3: 
MATERIAL 
TOPICS 2021

GRI 3: 
MATERIAL 
TOPICS 2021

GRI 306:  
WASTE 2020

WASTE 

3-3 Management of material topics 

 

 

306-1 Waste generation and signi�cant waste-related impacts 

306-2 Management of signi�cant waste-related impacts 

306-3 Waste generated 

 

ENVIRONMENTAL COMPLIANCE 

3-3 Management of material topics 

 

 

P.105-P.106 

 

 

P.105 

P.105 

P.105 

 

 

P.101-P.108 

 

Please see                     Principle 8 and 9  
note p.110

Please see note 
p.110

Principle 8
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GRI  
STANDARD

DISCLOSURE PAGE NUMBER OMISSIONS &  
CLARIFICATIONS

UNGC  
PRINCIPLES

UN SDGS

GRI 3: 
MATERIAL 
TOPICS 2021

GRI 401:  
EMPLOYMENT  
2016

EMPLOYMENT 

3-3 Management of material topics 

 

 

 

401-1 New employee hires and employee turnover 

401-2 Bene�ts provided to full-time employees that are not  

provided to temporary or part-time employees 

 

401-3 Parental leave 

 

 

P.54-P.62 

 

 

 

P. 61 

P. 61 

 

 

P. 62

Please see note 
p.110

Principle 3
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GRI  
STANDARD

DISCLOSURE PAGE NUMBER OMISSIONS &  
CLARIFICATIONS

UNGC  
PRINCIPLES

UN SDGS

GRI 3: 
MATERIAL 
TOPICS 2021

GRI 403:  
OCCUPATIONAL  
HEALTH 
AND SAFETY  
2018

OCCUPATIONAL HEALTH AND SAFETY 

3-3 Management of material topics 

 

 

403-1 Occupational health and safety management system  

403-2 Hazard identi�cation, risk assessment, and incident investigation 

403-3 Occupational health services  

403-4 Worker participation, consultation, and communication on 

occupational health and safety 

403-5 Worker training on occupational health and safety  

403-6 Promotion of worker health  

403-7 Prevention and mitigation of occupational health and safety 

impacts directly linked by business relationships 

 

Disclosure 403-9 Work-related injuries 

 

P.63-P.72 

 

 

P.10,P.64,P.67-P.69 

P.10,P.64,P.67-P.69 

P.10,P.64,P.67-P.69 

P.10,P.64,P.67-P.69 

 

P.10,P.64,P.67-P.69 

P.10,P.64,P.67-P.69 

P.10,P.64,P.67-P.69 

 

 

P.10,P.64,P.67-P.69 

Please see note p.110

403-1 to 403-7: 

Please see note p.110 
 
 
 

Principle 3

Principle 1
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GRI  
STANDARD

DISCLOSURE PAGE NUMBER OMISSIONS &  
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GRI 3: 
MATERIAL 
TOPICS 2021

GRI 3: 
MATERIAL 
TOPICS 2021

GRI 404:  
TRAINING &  
EDUCATION  
2016

TRAINING AND EDUCATION 

3-3 Management of material topics 

 

 

 

404-1 Average hours of training per year per employee 

404-2 Programs for upgrading employee skills and transition  

assistance programs 

404-3 Percentage of employees receiving regular performance  

and career development reviews 

 

 

NON-DISCRIMINATION 

406-1 Incidents of discrimination and corrective actions taken 

 

P.83-P.85 

 

 

 

P.84 

P.83-P.84 

 

P.84 

 

 

 

 

P.83-P.85 

Please see note p.110

Please see note p.110
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GRI  
STANDARD

DISCLOSURE PAGE NUMBER OMISSIONS &  
CLARIFICATIONS

UNGC  
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UN SDGS

GRI 3: 
MATERIAL 
TOPICS 2021

GRI 3: 
MATERIAL  
TOPICS 2021

GRI 406: NON-  
DISCRIMINATION  
2016

NON-DISCRIMINATION 

3-3 Management of material topics 

 

 

406-1 Incidents of discrimination and corrective actions taken 

 

 

 

HUMAN RIGHTS ASSESSMENT 

3-3 Management of material topics 

 

 

 

 

P.83-P.85 

 

 

P.83-P.85 

 

 

 

 

P.54-P.62 

 

 

 

Please see  
note p.110

Please see  
note p.110

Principle 6

Principles 1 and 2
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GRI  
STANDARD

DISCLOSURE PAGE NUMBER OMISSIONS &  
CLARIFICATIONS

UNGC  
PRINCIPLES

UN SDGS

GRI 413: LOCAL  
COMMUNITIES  
2016

GRI 418:  
CUSTOMER  
PRIVACY 2016

GRI 3: 
MATERIAL  
TOPICS 2021

GRI 3: 
MATERIAL  
TOPICS 2021

LOCAL COMMUNITIES 

3-3 Management of material topics 

 

 

413-2 Operations with signi�cant actual and potential negative 

impacts on local communities 

 

 

CUSTOMER PRIVACY 

3-3 Management of material topics 

 

 

418-1 Substantiated complaints concerning breaches of customer 

privacy and losses of customer data

 

P.50-P.53 

 

 

P.63-P.64 

 

 

 

 

P.86-P.97 

 

 

P.86-P.97 

Please see note p.110

Please see note p.110
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